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1. SITUATION/BACKGROUND

1.1 The purpose of this report is to update Members on the progress made on the Emergency Medical Retrieval and Transfer Service (EMRTS) Service Development Review received by the Committee at the meeting on 14 March 2023.

1.2 At the meeting Members agreed the engagement approach set out as part of the additional scrutiny to be undertaken in several key areas.

1.3 The Plan can be summarised as below, based on 3 key activity phases:

	Phase
	Stage
	Purpose
	Timing

	0
	Brief 
(We are asking…)
	Pre-engagement phase to aid understanding and create optimal conditions for engagement dialogue in Phase 2.

	October 2022 – March 2023

	1
	Engage 
(You are telling us…)
	Gathering of feedback on factors, weightings, and other suggestions to inform Options.

	March-May 2023

	2
	Share 
(We are doing…)
	Outline of Options from Phase 2 to explain Options going forward to EASC for decision.

	June-July 2023



2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

Phase 1 - Formal Public Engagement Process to Date 

2.1 The EMRTS Service Review formal engagement is underway which began in March 2023.

2.2 The engagement is an all Wales engagement to reflect the national remit of the service.  The EASC team has worked closely specifically with Betsi Cadwaladr University Health Board and Powys Teaching Health Board to ensure that there is coverage of engagement sessions that reflect their respective Health Board footprints where much of the interest and concern has emanated following the initial EMRTS Service Development Proposal that was received by EASC on 8 November 2022.  

2.3 The Commissioner has continued to meet with various stakeholders including elected representatives at national, regional, and local levels, as well as community group leaders.

2.4 In addition, the established governance routes of Stakeholder Reference Groups (SRG) (or Regional Partnership Boards in lieu of SRGs) and Llais (formerly Community Health Councils - CHCs), as well as staff groups within EMRTS and the Wales Air Ambulance Charity (WAAC) (trustees), are also being utilised as part of the overall engagement approach across Wales.  

2.5 The engagement timetable is being continually developed and therefore further updates are being published online as they are confirmed, available on the EASC website which includes all updated venues, dates and times: 
https://easc.nhs.wales/engagement/sdp/engagement-timetable/ 

2.6 The offer to meet with anyone, or any groups, who may be interested in hosting a specific event has remained in place since the engagement began and have worked through details to effect this, building these into the timetable as they are confirmed.  

2.7 The engagement format has covered a mix of different formats and times to suit as many people as possible.  For example, a virtual session may be more convenient for some compared to having to travel for a public face to face meeting, whilst others may prefer the drop-ins compared to the formality of public meetings.  Emphasis has been placed on giving people options to engage in the way that feels most comfortable to them.  

2.8 Provision has been made to secure feedback on the engagement sessions themselves to help the EASC team understand how the sessions can be made as effective as possible.  All feedback is being considered and acted upon in order to continually improve the engagement experience (for example, following the first virtual public meetings held, the MS Teams function was adjusted based on some user feedback, this will improve user participation).  This is available on the EASC website: Evaluation of the session -  Attended one of our sessions? 
	https://easc.nhs.wales/engagement/sdp/attended-one-of-our-	sessions/ 

2.9 Weekly stakeholder updates have been distributed directly highlighting any clarifications of queries received, timetable updates, and links to provide feedback and engagement session evaluations.

2.10 The external supplier secured to undertake the data collation, analysis and reporting, is underway with the representative sample feedback recruitment and collation, that will complement the engagement activities already being delivered by the EASC team.

2.11 The engagement programme is very dependent on the localised promotion of events being shared through Health Boards’ channels, local media outlets, and community leaders such as the Facebook campaign groups - which both have substantial followers totalling almost 17 thousand people - and the Commissioner and EASC Team have been grateful for the support given to date in this regard.  This onward cascade continues to be encouraged by people speaking to their friends, families, neighbours and colleagues about the engagement that is underway, and the many ways people can provide their feedback which includes:
· Participating at an engagement session (online timetable): https://easc.nhs.wales/engagement/sdp/engagement-timetable/
· Completing a Survey (for independent analysis by the Picker Institute):https://picker.fra1.qualtrics.com/jfe/form/SV_do0h6Yk1DG1pyD4?Q_CHL=qr
· Telephone answer line: 01443 471520
· Email: EASCServiceReviewQueries@wales.nhs.uk   
· There is also an Online Query Form: https://easc.nhs.wales/engagement/sdp/ for any specific queries, requests or suggestions you may have.

2.12 The Commissioner has received national and local media interest and provided interviews to all media bids received to date.

2.13 The core set of key engagement documents containing lots of helpful information about the service and the background to these issues, are available (links below) which are a helpful source of information and cover many of the queries being regularly received throughout the process: 
· EASC website:   https://easc.nhs.wales/engagement/sdp/ 
· Engagement documents: 
https://easc.nhs.wales/engagement/sdp/engagement-documents/ 
· FAQs:  https://easc.nhs.wales/engagement/sdp/frequently-asked-questions/ 
 
2.14 Any misinformation is being countered to provide clarity and the campaign group organisers have been conduits to sharing this via their social feeds.  

2.15 To date there has been good quality dialogue in all sessions - drop-ins, in-person public meetings, and virtual/on-line - which has been very helpful to the Commissioner as the impartial and independent facilitator leading this all Wales engagement process.

2.16 The sentiment has not been hostile within engagement sessions but rather has been appreciative of the time and space given to airing concerns on this matter and assurance in what the Commissioner is noting and committed to considering within the options development of this Review. 

2.17 The objective of the engagement approach has been to build trust and confidence in the Commissioner as the impartial and independent facilitator leading the engagement and trust and confidence in the engagement process itself in order to create a conducive climate for constructive dialogue.  The assessment to date is that is being achieved in large part, and comments reflect the gratitude of participants in the way the Commissioner is listening to concerns and requests.

2.18 Weekly meetings continue to be held with Health Board communication, engagement and service change leads and it is the expectation that each Health Board will continue to support the engagement in their respective areas throughout the engagement period including sharing through normal practice and existing networks, ensuring inclusion on key meetings and using digital and social media channels.

2.19 The EASC Team continues to liaise with the Board Secretary/Directors of Governance to ensure that the work is also included for Health Board public meetings.

2.20 All updates related to the EMRTS Service Review will continue to be published on the EASC website as this work progresses.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1. Significant public and political concerns continue to be raised around any proposed changes to the operation of the EMRTS and the Wales Air Ambulance Charity (WAAC), particularly in relation to the potential closure of bases. This has resulted in challenges for the Committee, EMRTS and the Charity.

3.2. Members are asked to consider and discuss the above risks. 




4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Specific areas identified will impact quality safety and patient experience matters – although how the service is provided to patients is not changing

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.

	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/ Revenue £/Workforce) implications / Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 
· NOTE the progress on the delivery of the engagement to date 
· [bookmark: _GoBack]NOTE that the EASC Team continue to work with health board engagement, communication and service change leads throughout the engagement process.
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