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	Purpose of the Emergency Ambulance Services Committee Report

	The purpose of this report is for the Joint Committee to receive an update on the Model Standing Orders and endorse for approval by the health boards in Wales. 

	Governance

	Link to the

Commissioning

Agreement
	The Committee’s overarching role is to ensure its Commissioning Strategy for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ is being progressed. This report focuses on all the above objectives, but specifically on demonstrating that there are robust governance and assurance processes in place.

	Supporting evidence
	· http://www.wales.nhs.uk/sitesplus/documents/1064/Welsh%20Health%20Circular%202019%20-%20027%20-%20%20%20English2.pdf 
· The Good Governance Guide for NHS Wales Boards Second Edition 2017

	Engagement – Who has been involved in this work?

	Board Secretaries, WG officials.

	Emergency Ambulance Services Committee Resolution to:

	APPROVE
	
	ENDORSE
	√
	DISCUSS 
	
	NOTE
	√

	Recommendation 
	The Emergency Ambulance Services Committee is asked to:
· NOTE the updates provided
· ENDORSE the model Standing Orders.  

	Summarise the Impact of the Emergency Ambulance Services Committee Report

	Equality and diversity
	There are no specific identified impacts related to equality and diversity 

	Legal implications
	EASC’s standing orders are based on the model Standing Orders issued by Welsh Ministers to Health Boards, NHS Trusts and the WHSCC using powers of direction provided in section 19 (1) of the National Health Service(Wales) Act 2006. All NHS statutory bodies must agree Standing Orders (SOs) for the regulation of their proceedings and business.

	Population Health
	No impact

	Quality, Safety & Patient Experience 
	Ensuring the Committee and its Sub-Committee(s) make fully informed decisions is dependent on the quality and accuracy of the information presented and considered by those making decisions. Informed decisions are more likely to impact favourably on the quality, safety and experience of patients and staff. 


	Resources
	The SO’s are supported by the Standard Financial Instructions (SFI’s) of the host body which are based on the Welsh Government model SFI’s.

	Risks and Assurance 
	The adoption of Standing Orders and Standing Financial Instructions is a key element of the corporate governance arrangements of the EASC. The adoption of the Welsh Government model ensures compliance with set guidance and ensures consistency across NHS Wales. 

	Health & Care Standards
	The standing orders ensure effective procedures are in place and demonstrates compliance with the governance, leadership and accountability overarching principle of the quality themes outlined in the Health and Care Standards framework.

Access to the Standards can be obtained from the following link:

http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf

	Workforce
	No specific impact identified 

	Freedom of information status
	Open. 




GOVERNANCE UPDATE
1.
   SITUATION / PURPOSE OF REPORT

The purpose of this report is to provide the Committee with an update on the Governance arrangements including ENDORSING the newly released model Standing Orders for approval by all Health Boards.  
2.  BACKGROUND / INTRODUCTION 

Members will be aware that the Emergency Ambulance Services Committee (EASC) was established under the Emergency Ambulance Services Committee (Wales) Directions 2014 (2014 No.08), and the seven Health Boards (HBs) established a Joint Committee, which commenced on 1 April 2014, for the purpose of jointly exercising its Delegated Functions and providing the Relevant Services.  

The Committee last approved the adoption of the Standing Orders, Memorandum of Understanding and the Hosting Agreement at the meeting held in November 2018.  

3.   ASSESSMENT / GOVERNANCE AND RISK ISSUES

Welsh Health Circular WHC 2019/027

Model Standing Orders, Reservation and Delegation of Powers – Local Heath Boards, NHS Trusts, Welsh Health Specialised Services Committee and the issuing of Model Standing Orders for the Emergency Ambulance Services Committee 

Officers at the Welsh Government have been revising the Model Standing Orders for Local Health Boards, NHS Trusts and the Welsh Health Specialised Services Committee (WHSSC). As part of this review Model Standing Orders have also now been produced for EASC for the first time. These model documents are issued in accordance with the Minister’s powers of direction contained within sections 12(3) (for Local Health Boards) and 19(1) (for NHS Trusts) of the National Health Service (Wales) Act 2006. 

The full suite of Model documents were most recently issued in 2014. As part of this latest review consideration has been given to those sections which may be for local resolution and those which are subject to ministerial direction or are a legislative requirement. This information, together with any amendments made during this latest review are detailed in Appendix 1. There are a small number of areas for clarification including that the Joint Committee requires an Audit Committee and a Quality & Safety Committee, to date the Committee has utilised the host body provision. Defining the team who support the work of the Committee would also be of benefit to clarify roles, responsibilities and accountabilities.
All Health Boards are required to incorporate and adopt this latest review into their organisations Standing Orders, Reservation and Delegation of Powers. The WHSSC and EASC Standing Orders form Schedule 4.1 and 4.2 of the Local Health Board Standing Orders. 
Members will be aware that in November 2018 the Minister issued a direction to Health Boards regarding changes to voting arrangements for EASC and these model Standing Orders incorporate the changes made.

The Model Standing Financial Instructions are currently been reviewed by a task and finish group led by the Directors of Finance with Board Secretary representation. This review is on a different timeline to the Standing Orders and therefore the current version from the host body is presented to Committee Members.

Members will also recall that the Memorandum of Understanding that defines the governance arrangements for the Committee and the roles and responsibilities of the Members as well as the Hosting Agreement which provides the accountability arrangements and responsibilities for Cwm Taf Morgannwg UHB as the host organisation provide the framework for the decision making process for this Joint Committee of the health boards.

Health Boards must also ensure that these schedules have been formally adopted by the respective Joint Committee hence the presentation to the Committee for ENDORSEMENT. 

A summary of the revisions made to the standing orders is outlined at Appendix 2 for information with the supporting appendices and the glossary of terms are presented at Appendix 3.
Standing Financial Instructions and Scheme of Delegation

Members will be aware that EASC adopted Standing Financial Instructions (SFI’s) which were based on the model SFI’S published by Welsh Government. 
It should be noted that for financial support and accounting purposes, the financial arrangements for EASC are supported through the WHSSC arrangements.  The Committee has previously endorsed a recommendation that for EASC related matters the CASC and the senior team adopt and follow the host body specific Standing Financial Instructions (SFIs) and related scheme of delegation.  

It should also be noted that assurances in respect of the EASC shall primarily be achieved by the reports of the Chief Ambulance Services Commissioner to being submitted to the individual Health 
Boards, and through Chief Executives  (or their nominated representatives) reporting back to their board meetings. Each individual HB is required to adopt the EASC SO’s and SFI’s as a schedule to their own SO’s.

Risk Register

Members will be aware that the Risk Register has not been formally received by the Committee since March this year. The development session in July had been planned to discuss the risk register and risk appetite. A development session is planned to take place on 12 November to discuss the risk register with the intention to present the updated register at the next Joint Committee meeting in January 2020.

4.   RECOMMENDATION

The Emergency Ambulance Services Committee is asked to:
· ENDORSE the Model Standing Orders for approval at all Health Board meetings to meet the requirements of the Welsh Health Circular.  

	Freedom of Information Status
	Open
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