Agenda item 3.4
EMERGENCY AMBULANCE SERVICES COMMITTEE FORWARD LOOK
	Meeting
	Standing items
	Additional items
	Governance
	Development session

	12 November 2019 
WHSSC, Unit G1, The Willowford, Main Ave, Treforest Industrial Estate, Pontypridd CF37 5YL
09:30hrs
	Minutes and action log
Chair’s report
Chief Ambulance Services Commissioner’s report
AMBER Implementation 
Finance Report
Forward Work Programme

	EASC Draft IMTP
Outline WAST IMTP
EMRTS update & Commissioning Framework
Demand and Capacity Review Report (WAST)
Update on Mental Health Staff Clinical Desk
Red Improvement Plan
Handover delays plan
Emergency Department Quality and Delivery Framework presentation
	Risk Register

Chair’s action 1% HWAEP (Healthier Wales Awarding Evaluation Panel)
	IMTP
 
Risk Appetite and
Commissioning intentions

	28 January 2020 
WHSSC, Unit G1, The Willowford, Main Ave, Treforest Industrial Estate, Pontypridd CF37 5YL 
1.30 p.m.
	Minutes and action log
Chair’s report
Chief Ambulance Services Commissioner’s report
Finance Report
Forward Work Programme

	NEPTS Progress Report (Quarterly report)
EMRTS update

	
	TBC

	10 March 2020
WHSSC, Unit G1, The Willowford, Main Ave, Treforest Industrial Estate, Pontypridd CF37 5YL 
09:30
	Minutes and action log
Chair’s report
Chief Ambulance Services Commissioner’s report
Finance Report
Forward Work Programme
	Evaluation of the Sub Groups
Ambulance Quality Indicators
	Risk Register
	TBC
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