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	EASC New Normal Activity by Quarter 
	EASC Governance 
· EASC Standing Orders created, adopted and complied. 
· Preparation of the Annual Governance Statement for EASC.
· Preparation of the Annual Quality Statement for EASC. 
· EASC meetings reinstated from 12/05/20 following suspension due to COVID19. 
· EASC Management Group reinstated June 2020
· NEPTS DAG meetings reinstated bi-weekly from 29/04/20 following suspension due to COVID19.
· Develop EASC Risk Management Framework and risk register documentation. 
· Every EASC subgroup meeting to have: 
· Agenda in the EASC style
· Action notes
· Action log
· Highlight report after every meeting
· Forward plan of business 
	EASC Governance 
· Completed EASC Annual Report (Finance & Activity EMS, NEPTS & EMRTS). 
· Development and undertaking of External / Internal Audit work plans for EASC.

Embedded research capability 
· Complete Memorandum of understanding with Swansea University for C3 Faculty.

Strengthening Winter Resilience
· EASC Chair Objective: Review and agree further EASC actions to underpin winter planning 2019-20.
· Q2 EASC TEAM will disseminate Winter learning to support winter/COVID19 planning for 2020/21

	IMTP Guidance
· The production of annual commissioning intentions for EMS, NEPTS and guidance support for EMRTS.
· Support Health Boards; WHSSC and Velindre NHS Trust’s IMTP production process.  
· Q3 EASC / NPUC Commissioning Intentions and alignment with IMTPs 2022/22 process and associated documentation was produced by the EASC TEAM in support of both EASC and the NPUC.
· Q3 Share progress of IMTP Responses to the EMS & NEPTS Commissioning Intentions with Policy Le ads within Welsh Government 

EASC Enhanced Assurance
· Operation and enhancement of the electronic Benchmarking Toolkit.

Embedded research capability 
· C3 Recruit EASC researcher from Healthier Wales EASC Commissioning Allocation.

Strengthening Winter Resilience
· Q3 Share learning from Evaluation of winter monies evaluation with Welsh Government & Health Boards Government 

	IMTP Guidance
· The sharing of EMS NEPTS EMRTS commissioning intentions across Welsh Government & Health Boards.
· Review and subsequent recommendation for approval of the WAST IMTP 
· Submission of EASC IMTP to Welsh Government. 

Embedded research capability 
· Develop C3 work programme for EASC.


	EASC New Normal Activity Q1-4 2020/21 
	EASC Governance 
· Model EASC Standing Financial Instructions awaited
· Produce reports required by the EASC Meetings to effectively discharge its responsibilities.
· Deliver the EASC information management requirements of:
· meeting the expectations of EASC being a designated official publisher of statistics through its submission of accurate Ambulance Quality Indicators (AQIs) for publication by Stats Wales; 
· designing the EMS, NEPTS and EMRTS data repositories including the reporting of what, when and to whom
· supporting the use of the data repository in reviewing and analysing EMS NEPTS EMRTS performance
· development of a comprehensive suite of performance and outcome measures across clinical, patient experience and value for money which are regularly reported
· acting as the conduit between WAST and HBs for EMS NEPTS and EMRTS for the development and then reporting of local measures relevant for Health Boards’ populations
EASC Enhanced Assurance 
· Reporting of any findings in relation to quality assurance and improvement of the EASC commissioned service of EMS which may come to light through the EASC Management Group. 
· Reporting of any findings in relation to quality assurance and improvement of the EASC commissioned service of NEPTS which may come to light through the NEPTS Delivery Assurance Group.
· Reporting of any findings in relation to quality assurance and improvement of the EASC commissioned service of EMRTS which may come to light through the EMRTS Delivery Assurance Group.
· Consideration and subsequent implementation of any actions arising following internal and external audit reviews.

EASC Commissioning 
· Delivery of the improvements to the EMS & NEPTS Quality & Delivery Framework as specified within Commissioning Intentions 2020/21 and agreed as part of the EASC and WAST IMTP 2020/21 Alignment process and its associated documentation 
· Delivery of EMS & NEPTS performance improvements by WAST as specified within Commissioning Intentions 2020/21 and agreed as part of the EASC and WAST IMTP 2020/21 Alignment process and its associated documentation
· Delivery of EMS & NEPTS performance improvements by both WAST and Health Boards / Velindre NHS Trust / WHSSC (Renal Network) as specified within Commissioning Intentions 2020/21 and agreed as part of the EASC and WAST IMTP 2020/21 Alignment process and its associated documentation


	EMS  new normal activity
	COVID 19 Pandemic Response
· EASC Team will continue to assess support WAST EMS Pandemic response. 
· EASC Chair Objective: Undertake demand and capacity assessment of WAST for system discussion and actions
· Q1-4 Utilising modelling and D&C profiles to support the system returning to the new-normal
· Q1 WAST D&C modelling supported HB field hospital/surge capacity
· 
Ministerial Ambulance Availability Taskforce 
· Capture learning & good practice from COVID around ambulance availability, workforce, and digital. 





	EASC Enhanced Assurance 
· Determine the resources needed in support of EASC’s enhanced requirements. And the establishment of EASC Quality Assurance & Improvement Services

EASC Governance 
· EASC & CASC MOU with Welsh Government revised.
· Continued challenge & scrutiny by EASC Management Group on behalf of EASC reinstated following suspension due to COVID19. 

	EASC Commissioning 
· Production of EMS annual commissioning intentions 2021/22
· 6 monthly Commissioning intention progress report Q3 2020/21 

EASC Enhanced Assurance 
· Establishment with the use of additional resources a quality assurance and improvement service for EASC commissioned services of EMS and NEPTS which will include:
· incidents and complaints reporting and reviews;
· daily performance reviews;
· Clinical risk assurance reviews. Enhanced assurance on finance & performance to both Welsh Government & EASC by CASC; 
· Delivery, management and control of Demand & Capacity Review's findings Ambulance Productivity Task Force

Ministerial Ambulance Availability Taskforce 
· Review scoping document produced. 
· Progress report to the Minister.

	COVID 19 Pandemic Response
· EASC Team will review WAST EMS Pandemic response

Ministerial Ambulance Availability Taskforce 
· Taskforce Initial Report

	
	COVID 19 Pandemic Response
EASC Team Supporting WAST Pandemic Response 
1. CASC support & EASC endorsement for WAST pandemic response plan. 
2. Health Board Surge capacity through daily pandemic calls & WAST Cell structure.
3. Monitoring WAST COVID19 spend with FDU. 
4. Coordinating non-emergency field hospital step down transport through the NEPTS DAG.
5. Supporting HB surge capacity planning through transport modelling.  

· EASC Team supporting Welsh Government guidance production  
· Emergency transport guidance 
	· EASC Chair Objective: Amber Review Implementation: 
· Q3-4 Sustainable improvements re: number of lost hours due to handover delays to be maintained as system returns to the new normal. 
· Q3-4 Working with health boards to ensure that the PODs can support sustained reduction in handover delay. `
· Q3-4 EASC TEAM working with WAST to maintain current amber response times.  

	NEPTS new normal activity 
	COVID 19 Pandemic Response
· EASC TEAM will continue to support WAST NEPTS Pandemic response through increased NEPTS DAG meetings
· EASC TEAM supporting Welsh Government guidance production  
· Non- Emergency transport guidance
· D2RA Guidance

EASC Enhanced Assurance 
·  NEPTS 19/20 Internal Audit report received. 
EASC Commissioning
· NEPTS Demand & Capacity Review Steering Group process reinstated following COVID19 delay. 

	EASC Commissioning 
· Implementation commences for NEPTS Demand & Capacity Review. 3 month delay to original timelines.  
· Development of new normal return to normal service function

EASC Enhanced Assurance 
· Commence implementation of NEPTS Audit report findings.


	EASC Commissioning 
· Production of NEPTS annual commissioning intentions 2021/22. 
· 6 monthly Commissioning intention progress report.

	EASC Commissioning  
· Plurality model fully enacted & all Health Board Provision transferred to WAST, Delayed 6 months due to COVID19. 
· Delivery of the benefits from the business case following the ‘Transfer of Work’ from Health Boards to WAST. 
· Transport solutions delivering WHC 2007(005).
· Development of benefits realisation from the business case following the ‘Transfer of Work’ from Health Boards to WAST. 


	EMRTS new normal activity 
	COVID 19 Pandemic Response
· EMRTS Weekly SItrep report to the CASC

EASC Commissioning 
· Complete signing of EMRTS quality & delivery framework. 
· Preparation of a CASC led business case to agreed 24/7 capital funding. 

	COVID 19 Pandemic Response
· EMRTS Weekly SItrep report to the CASC

EASC Governance  
· Enhanced role & function of the EMRTS Delivery Assurance Group 

EASC Commissioning  
· Supporting EMRTS 24/7 expansion
· Recruitment of an EASC TEAM programme Lead & EMRTS clinical lead to support the development of national critical care transfer service.
	EASC Commissioning
· EMRTS Inaugural Commissioning intentions 2021/22 produced 
· EMRTS contribution towards Major Trauma
EASC Governance
· Revise governance framework between EASC, Wales Air Ambulance & SBUHB 


	EASC Commissioning 
· EMRTS contribution towards Major Trauma


	EASC Future Commissioned Transport Services new normal activity 
	National Transfer & Discharge Service 
· Capture learning and good practice across planning transport for Surge Capacity Field Hospitals to develop a National Transfer & Discharge Service. 

	National Transfer & Discharge Service 
· Develop programme business case.
· Identify commissioning resources
· Identify finance sources. 
Establish governance mechanisms. 
	National Transfer & Discharge Service 
· Formation of Transfer & Discharge Delivery Assurance group including governance documentation. 

	National Transfer & Discharge Service 
· Commence development of national commissioning framework for transfer & discharge.

	
	Grange University Hospital 
· EASC TEAM Chairing and providing clinical & programme support for ABUHB/WAST/EASC weekly  commissioning transport group for GUH

	Grange University Hospital 
· EASC TEAM Chairing and providing clinical & programme support for ABUHB/WAST/EASC weekly commissioning transport group for GUH

	Grange University Hospital 
· EASC TEAM Chairing and providing clinical & programme support for ABUHB/WAST/EASC weekly commissioning transport group for GUH October 2020 go live (COVID19 dependent)
	Grange University Hospital 
· Transition GUH Transfer & Discharge services into National Commissioning Framework.  

	
	Field Hospitals
· Support the system to deliver an optimal transfer and transport service for the flow of patients to and from field hospitals;

	
	Stroke Thrombectomy Repatriation Service 
· Scope developed with WHSSC & WAST for stroke Thrombectomy repatriation service.
· EASC TEAM Representation on the Thrombectomy Network.
	Stroke Thrombectomy Repatriation Service 
· Implement Stroke Thrombectomy repatriation service. 

	Stroke Thrombectomy Repatriation Service 
· Service Commissioned
· Monitor Stroke Thrombectomy repatriation service. 


	
	Critical Care Transfer Service 
· Develop business case for WG detailing the service model for all Wales critical care transfer service.  

	Critical Care Transfer Service 
· Develop job Descriptions and Recruit EASC TEAM programme support to deliver critical care transfer scoping with EMRTS. 

	Critical Care Transfer Service 
· Develop national model scope.  
· Business case completed
· [bookmark: _GoBack]Clinical lead and project manager appointed
	Critical Care Transfer Service 
· Commence phase 1 implementation. 
· 








Page 3 of 4



