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1. 	SITUATION/BACKGROUND
1.1 The purpose of the report is to provide an update on governance for Committee Members.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

EASC Annual Reports and Effectiveness Survey 2019-2020
2.1 The EASC Annual Report and the reports for the Sub Groups have been received and approved. There remains one outstanding matter in terms of the completion of the effectiveness survey for the Committee and its sub groups. This will be finalised and reported back at the next meeting. Apologies for the delay in completing the work.

Risk Register 
2.2 The Risk Register is attached at Appendix 1; it was received at the last EASC Management Group and two risks were amended namely:
· Failure to achieve agreed performance standard for category red calls
· Failure to achieve agreed performance standard for amber category calls.
2.3 Further developments will take place including adding all risks to the DATIX system but access can only be provided once training has taken place for the EASC Team. Training remains an outstanding matter which has been discussed with CTMUHB and plans are in place but have been delayed due to the pandemic.

	Sub Groups
EASC Management Group
2.4 The EASC Management Group met on 22 October 2020. The ‘Focus on’ session was the proposed approach to the development of the Commissioning Intentions. 

Non-Emergency Patient Transport Group Delivery Assurance Group 
2.5 The NEPTS DAG has met twice since the last meeting of the Committee and has also held a workshop on Covid 19: Innovations and Changes.

Emergency Medical Retrieval and Transfer Service EMRTS Cymru 
2.6 The EMRTS Delivery Assurance Group met on 16 September 2020.

2.7 In addition, the membership of the Sub Groups will need to be reviewed to ensure that organisations are properly represented at the groups and a balance can be struck with the representatives of the provider organisations.
Plans to improve public access to the Committee meetings
2.8 Members will be aware that the Welsh Government officials had written to Chairs of health boards seeking assurance that the public had access to the board meetings. To date, most boards have either live streamed or recorded meetings and posted on line for the public to access. It is therefore likely that the Joint Committee will also need to consider this approach for future meetings. Further discussions will take place with the Board Secretary network shortly.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 The representation at Sub Groups needs to be reviewed to ensure balance at meetings and also adequate representation at Sub Group meetings from across NHS Wales.
3.2 The Effectiveness Survey needs to be undertaken and reported back to the Committee to complete the Annual Report for 2019-2020. This will be completed by the January meeting.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	Commitment to corporate social responsibility and improving health & social equity, work with our staff, partners and communities to build strong local relationships and solid foundations of the past


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to:
· APPROVE the risk register
· NOTE the plans to complete the Effectiveness Survey by the next meeting
· NOTE that all health boards need to review the representatives at the Sub Groups.
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