
EASC ACTION PLAN
	Issue
	Action
	Lead
	Start Date
	End Date
	Current Position 

	Enhancing Ambulance Capacity 
	Additional Emergency medical technicians recruitment
	WAST
	Now 
	March 2022
	First cohort training starts w/c 8th November 

	1.1 
	Relief gap recruitment 
	WAST
	Apr 21
	March 2022 
	On track to deliver year 2 of the D&C 

	
	Agency staffing
	WAST
	Now
	March 2022
	Agency staff currently being sourced as part of the cohorting plan

	
	Increase payment to double time
Increased opportunities
	WAST
	Now 
	March 2022
	Uptake likely low

	
	Military support  
	WAST
	Now
	March 2022
	Ongoing work/discussions around timelines and scale

	
	Fire service support 
	WAST
	Now
	Ongoing 
	Progressing with MAWWFRS

	
	Reduce post production lost hours  
	WAST
	Sep 21
	Ongoing
	Internal WAST programme with Trade Union colleagues “Leading Service Change Together” 


	
	Roster review 
	WAST
	Sept 21 
	22/2023
	Rosters currently in development by WAST 

	Winter Forecast 
	Winter forecast - using optima predict software to understand forecast demand, performance and escalation levels
	WAST 
	Sept 21 

	Oct 21


	Forecast available and in use for planning mitigations


	System Escalation 
	Emergency Department Demand Management Plans
	NCCU
	In development
	Stakeholder engagement underway 

	1.2 
	System wide escalation
	NCCU
	In development
	Stakeholder engagement underway. Presentation provided to EASC

	1.3 
	WAST Clinical Safety Plan 
	WAST 
	Live 
	-
	Ongoing monitoring. Links to system wide escalation development  

	Cohorting 
	Cohorting - Utilising ambulance service staff to hold multiple patients, allowing ambulances to return to community response
	Ysbyty Glan Clwyd, BCUHB
	TBC 
	
	Further discussions to be held between BCU and CASC 

	1.4 
	
	Grange University Hospital, ABUHB
	End of Nov 2021 indicative 
	
	Procurement of staff and vehicles underway

	1.5 
	
	Morriston, SBUHB
	Indicative 15th November 
	
	Aiming for a Go live of the 15th November subject to staff availability  

	1.6 
	
	System Deployable Assets  
	As per above. 
	
	Temporary assets have been sourced and procurement is progressing. 

Cost benefit analysis of capital purchase underway with ongoing discussions with supplier around deliverability

	Handover  Delays 

	Reduce to sustainable levels 
	ABUHB
	Core component of system wide escalation plan currently being shared with stakeholders  

	
	
	C&VUHB
	

	1.7 
	
	CTMUHB
	

	1.8 
	
	HDUHB
	

	1.9 
	
	SBUHB
	

	1.10 
	
	BCUHB
	

	Demand & Capacity Review Update 
	Demand & Capacity Review Update modelling to reflect system changes since 2018
	WAST/EASC
	19-Aug-21
	Complete
	Findings being presented to EASC 9th November 

	Remote Clinical Support 
	Emergency Communications Nurse System (ECNS) -  Implementation 
	WAST
	01-Sept –21
	31–Mar 22
	On track 

	
	PTAS (Physician Triage and Assessment and Screening) provides direct access to the WAST incident stack to manage appropriate patients

	ABUHB
	TBC 
	Mar 22 
	Aneurin Bevan are awaiting sign off internally of the MOU, DPIA and JCA. WAST is awaiting an updated list of users from ABUHB and they are chasing this internally

	1.11 
	
	BCUHB
	Live
	Mar 22 
	Betsi Cadwaladr's Acute Care Director has contacted WAST to progress with PTaS and the SOP, MOU, DPIA and JCA (Joint Controller Agreement) have been shared. WAST is currently liaising with the Training Team and BCUHB to agree a suitable training date

	1.12 
	
	C&VUHB
	TBC
	Mar 22 
	Cardiff and Vale's PRU team (Syed) are supportive of PTaS and the documents were resent to them last week and we requested a list of names for training but so far no further response. We expect the PTaS to offer See and Treat benefits to the PRU team, rather than Hear and Treat

	1.13 
	
	CTMUHB
	TBC
	Mar 22 
	Cwm Taf are producing a bid for funding for PTaS support. WAST has contacted CTM for an update on this

	1.14 
	
	HDUHB
	Live 
	Mar 22 
	Hywel Dda went live with PTaS on 09 September and a good news story has been published internally to WAST on Siren. There are two pending actions with HDUHB. Firstly the JCA needs to be approved; this is with Hywel Dda's IG team for review. Secondly, the main user of PTaS is experiencing ICT issues which remain unresolved. As an interim measure, the user will work from CCC until the ICT issue is resolved. WAST are chasing ICT on this

	1.15 
	
	SBUHB
	TBC 
	Mar 22 
	Swansea Bay are reviewing the MOU and DPIA with a view to holding one version of these for all their services. WAST is chasing a response on this

	1.16 
	
	PTHB
	TBC 
	Mar 22 
	Powys have contacted WAST to request an introductory meeting to PTaS. This is being scheduled

	1.17 
	
	Health Boards
	Now
	3rd Nov 2021
	National event held. Follow up letter from CASC to all HB asking to confirm implementation plans

	
	Mental Health Support to CSD 
	WAST

	Now
	Ongoing 
	Recruitment underway 

	Same day emergency Care
	Increase opportunities for direct access to same day emergency care 

	NCCU


	Now
	Ongoing 
	National referral policy in development, stakeholder engagement taking place

	Utilisation
	Utilisation measure development 

	WAST




	Now
	Ongoing 
	[bookmark: _GoBack]Recently develop utilisation measure was recently presented at EASC Management Group and a number of stakeholder groups. Work is underway to embed into day to day system planning and escalation
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