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1. 	SITUATION/BACKGROUND
1.1 The purpose of this report is to provide the EASC Joint Committee with a first draft view of the financial requirements from Health Boards for 2022/23. 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 
2.1 [bookmark: _GoBack]The attachments appended to this paper outline the proposed financial plan for 2022/23 and key assumptions that support the plan (Appendices 1 and 2).
 
2.2 The financial plan for 2022/23 shows an increase in funding to WAST of £15.818m, of which £10.355m will be allocated from Welsh Government and £5.463m from LHBs. 

2.3 Given that Welsh Government planning guidelines have not yet been issued, the financial planning figures contained are based upon assumptions made within the attached paper. In order to compensate for uncertainty and risk, a 1% contingency (£2.322m) has been included in the plan. The contingency will be removed for the final draft version of the plan and replaced with detail of specific initiatives, if required.

3. KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE

3.1 No significant risks or matters for escalation at this stage. 

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	Governance, Leadership and Accountability
Staff and Resources

	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	Yes (Include further detail below)
	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Service delivery will be innovative, reflect the principles of prudent health care and promote better value for users



5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· DISCUSS and NOTE the information within the report.
· NOTE that a final draft financial plan for 2022/23 will be presented at the January 2022 EASC Joint Committee meeting. 
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