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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING

Update for meeting on 8 November 2022
	Minute
	ACTIONS
	Lead
	Progress

	September 2022

	EASC

22/99
	Healthcare Improvement Wales
Further update of the Task and Finish Group to be provided
	EASCT
	Agenda item

Quality and Safety Report

	EASC

22/100
	Emergency Medical Retrieval and Transfer Service (EMRTS Cymru) process for service development proposal
· To be discussed at EMRTS Delivery Assurance Group

· The work to be scoped out and presented to the next meeting
· Structured approach with clear project plan, governance and decision making framework to be supplied
	CASC

EMRTS Team

EASC Team
	Agenda item

	EASC

22/101
	WAST Provider Report – Red variation

To be discussed in more detail at the EASC Management Group and report back
	EASC Team
	TBC

	
	Clinical Response Model and the Categorisation of the Medical Priority Dispatch System Codes within the Dispatch Cross Reference Table

Update following Board meeting re decision made
	WAST
	Update 

	July 2022

	EASC 22/79
	Different staff input to WAST Control / call options

Potential to consider social care, care homes and maternity
	WAST
	Update provided to keep open

	
	Red Demand and Variation

Further work with Optima leading to a presentation at a future meeting to understand the drivers of variation in red performance
	EASCT / WAST
	Report received

Ongoing work

	EASC 22/81 & EASC 22/95
	Roster Reviews

Provide actual numbers of staff and resources on a health board by health board basis at the next meeting
	WAST
	Update to be provided

Nov 2022

	
	Changes to WAST working practices

Indicative timescales to be included in the WAST provider report
	WAST
	Further update to be provided 

Nov 2022

	EASC 22/82
	EMRTS Cymru and Wales Air Ambulance Charity

· Discussions regarding co-locating services to be held
	Jason Killens
	Focus on Session

	
	Temporary Funding £3m (non-recurrent)

Progress on recruitment, utilisation and impact to be reported at the next meeting
	WAST
	WAST Provider Report

	EASC 22/83
	Emergency Ambulance Services Commissioning Framework

Further joint working with WAST and HBs to finalise the Framework and submit for approval
	EASCT
	Agenda item

	May 2022

	EASC 22/62 and 64
	EMS Commissioning Framework

The new Commissioning Framework to be presented to the next meeting of the EASC Management Group and to be received at the next EAS Joint Committee meeting for approval
	CASC
	Agenda item

2.6

	EASC22/64
	EASC IMTP

Quarterly update with regard progress made against the IMTP to be provided going forward
	DCASC
	Agenda item 2.7 Commissioning Update 

	March 2022

	EASC22/20
	Performance Report

Digital Health and Care Wales looking at linked data sets related to patient outcomes and would report findings at a future meeting
	DCASC
	Update to be provided

	January 2022

	EASC 22/10
	Key Reports and Updates

· WAST to develop a system that will capture and report on episodes where ambulance services are not able to deploy a response vehicle or where the patient finds own transport to hospital – link to electronic case card
	WAST
	Updated July 2022

Further information to be provided

	May 2021

	EASC 21/26
	Committee Effectiveness

Discussion re wider membership with patient voice or additional independent members
	Chair
	Update to be provided
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