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1. SITUATION/BACKGROUND

1.1 The purpose of this report is for the Members of EASC to receive an update on key matters related to the work of the Chief Ambulance Services Commissioner (CASC). 

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Since the last meeting progress has been made against a number of key areas which for ease of reference are listed below:
· [bookmark: _Hlk107930512]Meetings with Welsh Ambulance Services NHS Trust (WAST)
· Winter Resilience
· Ambulance Handover Delays
· Emergency Ambulance Capacity
· EASC Action Plan
· Non-Emergency Patient Transport Services (NEPTS)

2.2 Meetings with the Welsh Ambulance Services NHS Trust (WAST)

I have continued to hold weekly meetings with the Chief Executive of WAST and hold monthly quality and delivery meetings with WAST executive directors. 

2.3 Urgent and Emergency Care: Increasing system operational resilience for Winter 2022/23

The Urgent and Emergency Care: Increasing system operational resilience for Winter 2022/23 is attached to this report at Appendix 1. 
 
Members will note there are a number of objectives and priorities within the letter that span services commissioned by EASC. Actions against these objectives will be discussed at the fortnightly tripartite meetings and feed into the wider EASC action plan.   

2.4 Ambulance Handover Delays

Ambulance handover delays continue to be one of the focus areas at each meeting of the EASC Committee and EASC Management Group. Currently handover lost hours remain at record levels. 

Handover improvement plans continue to be progressed for each site and the fortnightly tripartite improvement meetings continue to be held. 

An annual review of the progress made against the deliverables (agreed in the November 2021 meeting of the EAS Committee) that no ambulance handover will take more than 4 hours and that the average lost time per arrival will be reduced by 25% from the October 2021 level at each site (from 72 minute to 54 minutes at an all Wales level) is now being undertaken. The output of this review will be taken to the next meeting of the management group. 

An all Wales level overview of delivery against these commitments is provided below. 

	
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep

	4 hrs
	1416
	1534
	1963
	2147
	2185
	2069
	1887
	2052
	2172
	2151
	2343

	*25%
	+19
	+30
	+37
	+54
	+57
	+58
	+50
	+53
	+39
	+52
	+69


*Approximate minutes per arrival over October 2021 level. Figures may vary depending on data source. 

2.5 Additional Emergency Ambulance Capacity

I continue to hold regular discussions with the Welsh Ambulance Serive on the recruitment and planning of additional capacity and the maximisation of existing capacity. 

Lost hour to ambulance handover delays continue to absorb significant levels of available ambulance capacity and management group members should note there is no level of recruitment or internal efficiency that can be delivered by WAST prior to this winter to compensate for this.  

2.6 EASC Action Plan

The EASC Action plan continues to be updated and submitted to Welsh Government on a monthly basis. Further work will be undertaken to ensure the plan comprehensively covers the actions that health boards are taking through the 6 goals programme prior to the next submissions. 

Members will note the inclusion of delivery of progress against the EASC action plan as an objective within the Urgent and Emergency Care: increasing system operational resilience for winter 2022/23 letter to organisations. 

2.7 Head of Midwifery 

The Deputy CASC has recently attended a meeting with the Heads of Midwifery (HoM), where colleagues raised concerns regarding the responsiveness of ambulance services for obstetric emergencies in the community. 

The HoM were asked to raise these concerns internally with their representatives at EASC and its sub-groups, and a discussion on this issue has been added to the forward look for EASC Management Group. 

2.8 Non-Emergency Patient Transport Services (NEPTS)

The recent meeting of the NEPTS DAG took place on 6 October, this included updates on the following areas:
· Volunteers 
· Performance information and dashboards 
· Winter planning
· Operational efficiencies 
Members will recognise the importance of NEPTS services in the delivery of planned care and system flow this winter and are urged to engage early through NEPTS Tier 2 and 3 meetings and the DAG to support winter planning. 

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 Progress required against Health Board Handover Improvement Plans 
3.2 Winter resilience priorities and objectives
3.3 The EASC Action Plan 
3.4 NEPTS Capacity to support planned care and system flow. 

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Specific areas identified will impact quality safety and patient experience matters

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.

	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/ Revenue £/Workforce) implications / Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· DISCUSS and NOTE the information within the report.
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