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	 AGENDA ITEM

	1.6



	EMERGENCY AMBULANCE SERVICES COMMITTEE



	CHAIR’S REPORT



	Date of meeting
	21/11/2023



	FOI Status
	Open/Public



	If closed please indicate reason
	Not Applicable - Public Report


	Prepared by
	Gwenan Roberts, Committee Secretary / Deputy Director Corporate

	Presented by
	Chris Turner, Chair of the Committee



	Report purpose
	FOR NOTING



	ACRONYMS

	CASC
CEO
DHCW
EMRTS
IM
WAST
WHSSC
	Chief Ambulance Services Commissioner
Chief Executive Officer
Digital Health and Care Wales
Emergency Medical Retrieval and Transfer Service
Independent Member
Welsh Ambulance Services NHS Trust
Welsh Health Specialised Services Committee



1. 	SITUATION/BACKGROUND

1.1 	The purpose of this report is for the Committee to receive an update on 	key matters related to the work of the Chair.





2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Since the last Committee meeting Members should note that I have attended the following:
· National Commissioning Programme Implementation Board (19 September)
· Monthly meeting with Welsh Government (WG) and the Chair of the Welsh Health Specialised Services Committee (WHSSC) (26 September)
· Ministerial meeting with Chairs (4 October)
· National Commissioning Programme Oversight Board 4 October)
· Chairs’ Peer Group (10 October)
· Meeting with Chair Cwm Taf Morgannwg University Health Board (CTMUHB)
· Chaired National Commissioning Programme Implementation Board (17 October)
· Attended Team Wales event, Cardiff 18 October)
· Presentation with the Chief Ambulance Services Commissioner (CASC) to CTMUHB Board (19 October)
· Monthly meeting with WG and Chair WHSSC (23 October)
· Meeting with CASC and WHSSC Chair and Managing Director (31 October)
· National Commissioning Programme Oversight Board (1 November)
· National Commissioning Programme Implementation Board (7 November)
· National Commissioning Programme Oversight Board (9 November).

2.2 I am pleased to report that I have accepted an invitation to extend my appointment as Chair of EASC to 31 March 2024. The appraisal meeting with the Minister was held on 19 June 2023 and my objectives were restated and include (subject to final confirmation):
· Ensure oversight and scrutiny arrangements in place for performance and its effectiveness;
· A quarter by quarter improvement trend in the percentage of total conveyances taken to a service other than Type one Emergency department;
· Sustained reduction in ambulance patient handovers over 4 hours and to zero in 2023/24;
· A reduction in average handover times of 25% (compared to October 2021 baseline) by year end;
· Continuous improvement in red performance over 2022/23 in line with forecast trajectory;
· Achieve national target of 65% of red calls responded to in 8 minutes over 2022/23 and beyond
· Regular review of effectiveness of EASC, with a demonstrable focus on the quality and safety of ambulance services
· Undertake engagement with Welsh Government Officials and stakeholders, Chair  of WAST and Chair of Citizen Voice body (Llais);
· Ensure that quality and safety considerations are prioritised in all commissioning arrangements;
· Ensure Chief Executives and representatives provide assurance that their organisations have engaged in commissioning arrangements at a senior level;
· Demonstrate leadership in supporting bilingualism and mainstreaming of Welsh language;
· Ensure delivery of Welsh Government Anti-Racist Wales Action Plan.

The Minister has also requested the Committee to focus more generally on its key role within the Six Goals for Urgent and Emergency Care Programme and to ensure a fair and balanced outcome to the Emergency Medical Retrieval and Transfer Service review (EMRTS Service Review). 

Visits to Health Boards/Trusts
2.3 Stephen Harrhy and I continue to undertake our programme of virtual visits to Health Boards and Trusts and have received positive feedback from those visits so far. We can tailor these visits according to local need in terms of both time and content.

National Commissioning Functions Implementation Programme
2.4 Work is well underway on the implementation of the National Commissioning Review Recommendations led by Welsh Government officials.
2.5 An update is provided in the CASC report, including a letter from Welsh Government about protecting the CASC role going forward. The name “NHS Wales Joint Commissioning Committee” has been agreed and work continues on structures. As this important work progresses, we must also continue to focus appropriately on our current remit of commissioning ambulance services, including of course the EMRTS review.	

3 KEY RISKS/MATTERS FOR ESCALATION TO BOARD/COMMITTEE


3.1 Concerns regarding the impact of the current performance and system pressures and the continuing high levels of handover delays.
3.2 Adverse impact on the patient experience including quality and safety aspects and harm.
3.3 Continued importance of addressing system pressures, meeting targets and supporting WAST in securing the delivery of commissioned ambulance services.  
3.4 Additional targeted objectives set by the Minister.

4 IMPACT ASSESSMENT


	Quality/Safety/Patient Experience implications 
	The impact of the current performance and system pressures and the extremely high levels of handover delays will inevitably affect the patient experience including quality and safety aspects and will lead to harm to patients

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective


	Service delivery will be innovative, reflect the principles of prudent health care and promote better value for users


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 
· DISCUSS and NOTE the information within the report
· NOTE the Chair’s objectives set by the Minister.
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