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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING
Update for meeting on 10 September 2019
	Minute
	Action
	Lead
	Progress

	EASC 17/44 & 

EASC 17/73
& EASC 19/21
	Emergency Medical Retrieval and Transfer Service (EMRTS) Gateway review
Further update on the direction of travel in relation to the recommendations of the gateway review to be provided
	CASC
	Agenda item 2.2

CASC Update Report 

	EASC 18/06

& EASC 18/65

& EASC 19/21
	Integrated Performance Dashboard

To develop bespoke Health Board reports that will provide more HB specific data.  
	Julian Baker
	Oral update
September 2019

	EASC18/107 &
EASC 19/21
	Expansion of EMRTS (Emergency Medical Retrieval and Transfer Service) – business case to include funding options – included in IMTP 
Business case to be received by EASC
	CASC

Dir NCCU
	Agenda item 2.2

CASC Update Report

	EASC 19/08 & 

EASC 19/21
	CASC to raise the matter with the Director General at the Welsh Government for the potential to work across all 999 services
	CASC
	Completed

	
	Report / position statement to be developed to capture the effective areas of work 
	CASC
	Mental Health Review

	EASC 19/08 & 

EASC 19/21
& EASC 19/23
	Emergency Medical Retrieval Service (EMRTS) 

Refresh of the commissioning framework
	Julian Baker
	Was July 2019

Now November 2019

	
	‘A Healthier Wales’ Commissioning allocation

Report to be submitted to the next meeting on potential utilisation of the allocation
	CASC/Dir NCCU
	Agenda item 

	EASC 19/12
	EASC Risk Register

Review of Risks and actions
	James Rodaway
	November 2019

	EASC 19/38
	Falls Schemes

Further evaluation to take place
	James Rodaway
	Agenda item 2.3

September 2019

	EASC 19/41
	Red Performance

Quality Assurance process to be clarified and letter sent; discussion in relation to the use of advanced paramedic practitioners across Wales and key themes to be identified
	CASC
	Agenda item 2.4

	EASC 19/42
	Ambulance Quality Indicators

More detailed trend analysis would be undertaken on quality, performance and activity
	Ross Whitehead
	November 2019

	EASC 19/55
	Management Group

Stephen Harrhy agreed to ensure the schedule of meetings and the terms of reference was shared with Members
	CASC
	To be confirmed

	EASC 19/55
	Mental Health

Additional information to be developed and shared to assist Members with the work to date
	Shane Mills

/ Lead CEO
	To be confirmed

	EASC 19/56
	ORH Demand and Capacity Review
Reports and minutes from the Steering group to be shared with Members
	Steve Moore
	To be confirmed

	EASC 19/57
	Amber Review
Update on the action plan developed
	Shane Mills
	Agenda item 2.2

	EASC 19/61
	1% ‘A Healthier Wales’ allocation
Following evaluation by the Management Group the meeting report to be shared with Members
	James Rodaway
	Agenda item 2.3
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