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	Purpose of the Emergency Ambulance Services Committee Report

	The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chair.



	Governance

	Link to the Commissioning Agreement
	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance. 

	Supporting evidence
	The development of this report has where appropriate been informed by updates provided through established governance processes.  

A number of the issues highlighted within the report are covered in more detail within the main agenda of the Committee meeting. 

	Engagement – Who has been involved in this work?	

	The Emergency Ambulance Services Commissioning Team has contributed to the development of information contained within this report.  






	Emergency Ambulance Services Committee Resolution to:

	APPROVE
	
	ENDORSE
	
	DISCUSS 
	√
	NOTE
	√

	Recommendation 
	The Emergency Ambulance Services Committee is asked to:
· DISCUSS and NOTE the report

	Summarise the Impact of the EASC Report

	Equality and diversity
	There are no equality and diversity implications contained within this report.

	Legal implications
	There are no legal implications contained within this report.  

	Population Health
	No impact.

	Quality, Safety & Patient Experience 
	Ensuring the Committee and its Sub Groups make fully informed decisions is dependent on the quality and accuracy of the information presented and considered by those making decisions.  Informed decisions are more likely to impact favourably on the quality, safety and experience of patients and staff.  

	Resources
	No impact.

	Risks and Assurance 
	Ensuring the Committee is fully sighted on key areas of its business is essential to Board Assurance processes and related risks.   

	Health and Care Standards

	The 22 Health & Care Standards for NHS Wales are mapped into the 7 Quality Themes; 
· Staying Healthy; Safe Care; Effective Care
· Dignified Care; Timely Care; Individual Care; Staff & Resources

Within an overarching Governance Framework.  
Welsh Government Health & Care Standards Framework 2015 
This report focuses mainly on Governance & Accountability but also spans some of the 7 quality themes.  

	Workforce
	No impact.

	Freedom of information status
	Open







CHAIR’S REPORT

1.	   SITUATION / PURPOSE OF REPORT

The purpose of this report is for the Committee to receive an update on key matters related to the work of the Chair. 

2.  BACKGROUND / INTRODUCTION 

Since the last Committee meeting Members should note:

External meetings

Since the last meeting I have attended one joint Chairs and Chief Executives meetings and a Ministerial meeting (5 August) and a Chairs meeting (27 August).

Key themes of these meetings have been as follows: 
· Strategic Partnerships, 
· the Quality Bill and 
· the emerging Health Education and Improvement Wales (HE&IW) Workforce strategy. 

Red performance concerns have also been raised at the ministerial meeting as has regional escalation.

On 5 September, the Chief Ambulance Services Commissioner (CASC) and I met with the Chair and Chief Executive of the Welsh Ambulance Services NHS Trust (WAST) as part of our regular round of constructive meetings.

3.   ASSESSMENT / GOVERNANCE AND RISK ISSUES

Chair’s appraisal

I have now received feedback on my annual appraisal and this focused on the Minister’s expectations around EASC helping to drive system change rather than simply supporting localised initiatives. 

Assurance is also required in relation to implementation of the Amber Review – the final report is due to be submitted to the Minister in November 2019. The Minister also requires WAST and EASC to work together regarding initiatives to support winter preparedness.

‘A Healthier Wales’ allocation

[bookmark: _GoBack]On 26 July, I chaired the Evaluation Panel for the 1% ‘A Healthier Wales’ allocation. It was particularly helpful to have expert input from Professor Ceri Phillips of Swansea University at the meeting. There is a detailed report on the Panel outcomes on the agenda.


Establishment of an NHS Executive for Wales

Though neither the CASC nor I were copied into the Director General’s letter of 14 August regarding the establishment of the NHS Executive we are aware of its contents. We have written jointly to express our concern that we were not included in the circulation.

The establishment and functions of the NHS Executive will be undertaken as a Special Health Authority (SHA), though it is clear that the Joint Committees, including EASC, “…will not be subsumed into the SHA.”

However, there will be an impact on EASC in that the NHS Executive is to become a member of the Joint Committee “…in order to ensure there is a stronger national focus to decision making.” It will be interesting to understand the intention with regard to the role of this individual since they will not have a stake (operational/financial) in the business being transacted at the committee, as Chief Executives do, nor will they have the independence that the Chair has.

It is not clear what the letter means when it states that “… the governance and hosting arrangements for the existing Joint Committees will be streamlined and standardised.”

Visits to Health Boards

Over the next few months the CASC and I intend to visit Boards and to provide an update on key EASC issues and, importantly, to hear and respond to the views of Board members. The assistance of Chief Executives in arranging these meetings would be greatly appreciated.
. 
4.   RECOMMENDATION

The Emergency Ambulance Services Committee is asked to:

· DISCUSS and NOTE the report.

		
	Freedom of information status
	Open
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