[image: ]
[bookmark: _GoBack]Appendix 2 	
Extract of Demand and Capacity Review Communications and Engagement Plan
Updated:  30/08/19

Action plan

	Phase
	Date
	Action
	Lead
	Status

	1
	
	
	
	

	2
	23/07/2019
29/07/2019
29/07/2019
31/07/2019
	Presentation to EASC
WAST Closed Facebook Page
WASPT (presentation by DPP)
Set up generic email address and place on SIREN (and set up page on SIREN/Intranet)
	CASC/CEO
AD C&P
DPP
AC&P
	

	3
	26/08/2019
	Steering Group only.
	DPP
	

	4
	Early 09
Early 09
25/09/09
23/09/2019
	SIREN Update (about webinars)
WAST Closed Facebook Page (about webinars)
Webinars x 1 (shift changeover evening)
WASPT (presentation by DPP)
	AD C&P
AD C&P
CEO
DPP
	

	5
	06/09/2019
10/09/2019
11/09/2019
26/09/2019
Tbc
23/09/2019
10/10/2019
?
Tbc
	DoPs – Update on Review
EASC – Update on Review 
WAST EMT
WAST Board – Update on Review
Specific meeting with WG Senior Decision Makers
Welsh Ambulance Service Partnership Team (WASPT)
WG Assurance Meeting
DoPs – Update on Review
EASC Management Group

	AD Strategy & Planning
CEO/CASC
CEO
CEO
CASC
DPP
CEO
	

	6
	23/10/2019
08/11/2019
?
10/11/2019
11/11/2019
?
?
21/11/2019
Tbc
Tbc
Tbc
	EMT
JET
WG Assurance Meeting
EASC – Final Report and Implementation Plan
Webinar x 1 (shift changeover evening)
Amber Review Ministerial Statement
Collaborative Media Release or Media Lines prepared
Trust Board (after Ministerial Statement or closed session)
SIREN (after Ministerial Statement)
CEO All User Email (after Ministerial Statement)
Board of Community Health Councils
	CASC
CASC
CASC
CASC
CEO
CEO
CEO
CEO
DPP
	


Note: DoF dates to be added (information being obtained).

Completed communications activity

	Phase
	Date
	
	Lead
	Status

	1
	
	CEO All User Email
SIREN Announcement
Establish Steering Group with key stakeholders (TUs, NCCU, HB and WG)
Webinars arranged
Closed Facebook account created for project manager
	CEO
CEO
AD C&P

HofCs
Project Support
	



Phase Descriptions and Timelines

Phase 1 – Agreement to undertake Review and appointment of supplier (25/06/2019).
Phase 2 – Data requirements, forecasting and base position (29/07/2019).	
Phase 3 – Modelling and Interim Results (26/08/2019).
Phase 4 – Draft Results (16/09/2019).
Phase 5 – Final Report (30/09/2019).
Phase 6 – Final Report and Implementation Plan (12/11/2019).
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