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	Purpose of the Emergency Ambulance Services Committee Report

	The purpose of the report is to seek Members endorsement of the Welsh Ambulance Service NHS Trust element of the programme business case for the establishment of the South, Mid and West Wales Major Trauma Network and to discuss the funding arrangements for implementation. 


	Governance

	Link to the Commissioning Agreement
	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. This report focuses on all the above objectives, but specifically on providing strong governance and assurance. 

	Supporting evidence
	The Collaborative Commissioning Quality and Delivery

Framework for Emergency Medical Services

	Engagement – Who has been involved in this work?

	WAST; EASC; Health Boards

	Emergency Ambulance Services Committee Resolution to: 

	APPROVE
	
	ENDORSE
	√
	DISCUSS 
	√
	NOTE
	

	Recommendation 
	The Emergency Ambulance Services Committee is

asked to:
· ENDORSE the Welsh Ambulance Service NHS Trust element of the Major Trauma Programme  Business Case
· DISCUSS the funding arrangements for implementation.   

	Summarise the Impact of the Emergency Ambulance Services Committee Report

	Equality and diversity
	There are no implications arising directly from  tthis report

	Legal implications
	There are no implications arising directly from this report.

	Population Health
	No impact

	Quality, Safety & Patient Experience 
	Ensuring the Committee and its Sub Groups make fully informed decisions is dependent on the quality and accuracy of the information presented and considered by those making decisions. Informed decisions are more likely to   impact favourably on the quality, safety and experience of patients and staff.

	Resources
	The financial resource requirements are outlined in the body of the report. 

	Risks and Assurance 
	Identified within the report

	Health & Care Standards
	The 22 Health & Care Standards for NHS Wales are mapped into the 7 Quality Themes:

Staying Healthy; Safe Care; Effective Care; Dignified Care; Timely Care; Individual Care; Staff & Resources

http://www.wales.nhs.uk/sitesplus/documents/1064/24729_Health%20Standards%20Framework_2015_E1.pdf 

The work reported in this summary and related annexes take into account many of the related quality themes in particular timely care.

	Workforce
	Identified within the report.

	Freedom of information status
	Open 


ESTABLISHMENT OF THE SOUTH, MID AND WEST WALES TRAUMA NETWORK – WELSH AMBULANCE SERVICES NHS TRUST BUSINESS CASE
1.
   SITUATION / PURPOSE OF REPORT

The purpose of the report is to seek the endorsement from Committee Members for the content and assumptions within the Welsh Ambulance Services NHS Trust element of the programme business case for the establishment of the South, Mid and West Wales Major Trauma Network. 
In addition, Members are asked to discuss the available options for funding the implementation of this element of the case. 
2.  BACKGROUND / INTRODUCTION 
South, Mid and West Wales are currently the only region of the UK that does not have a trauma network. The current trauma network programme is aims to have an operational network in place by April 2020. 
Each of the respective elements of the programme have produced their own elements of the programme business case. Whilst the Welsh Health Specialised Services Committee are the main commissioner for the establishment of the network, EASC are required to endorse the Welsh Ambulance Services NHS Trust element of the case.

3.   ASSESSMENT / GOVERNANCE AND RISK ISSUES

The current Welsh Ambulance Services NHS Trust element of the major trauma programme business case is attached at Appendix 1 to this report. Members should note that the case has been through a number of rounds of scrutiny, by the programme board, the Chief Ambulance Services Commissioner and his team and external peer review.  
The feedback received from the external peer review has also been attached at Appendix 2 for consideration by Committee Members.  

The Chief Ambulance Services Commissioner support the contents of the case as a reasonable position, whilst recognising that a number of the activity components are ‘worst case’ scenarios and will need to be reviewed post-implementation. 

Committee members will note the content of the email attached at Appendix 3 to this papers that outlines the NHS Collaborative position on the funding requirements for the implementation of this case, notably:
“Major trauma network development needs to be funded from within existing allocations”

Committee members should be aware that the requirement for any funding for the WAST element is contingent on the enactment of the network via the funding of other elements of the programme business case. If the network does not go live there will be no funding requirements for WAST. 
Committee members will be aware that to date EASC has not allocated any of its funding directly to the provision of major trauma service for the Welsh Ambulance Service. As such members are asked to discuss the allocation of funding for this case against the various other priorities for EASC funding and to provide the CASC with a steer on the actions to be taken in regards to the implementation of the WAST case. 
4.   RECOMMENDATION

Members of the Emergency Ambulance Services Committee are asked to; 

· ENDORSE the Welsh Ambulance Services NHS Trust element of the Major Trauma Programme  Business Case
· DISCUSS the funding arrangements for implementation.   
	Freedom of information status
	Open
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