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1. 	SITUATION/BACKGROUND

1.1 The purpose of the report is to provide an update on governance for Committee Members.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

2.1 Members will be aware that the Model Standing Orders were reviewed at the last meeting. 
2.2 In addition to the Standing Orders the following documents have also been updated to be included:
· Appendix 1: EASC Memorandum of Agreement was last reviewed in November 2018 (in track changes). The main changes related to including adding ‘Morgannwg’ at Cwm Taf; including the change to the directions that Members have a nominated deputy, changes to correspond to the Model Standing Orders and the names of the current Members. 
· Appendix 2: The EASC Hosting Agreement was last reviewed in November 2018 (in track changes). The main changes refer to the Standing Orders, changes to the Members and organisational addresses. One section has been added to confirm that the Chair has indemnity with the Welsh Risk Pool in line with the All Wales Policy on Insurance, NHS Indemnity and related risk management for potential losses and special payments (para 7.3.2 of the WRP policy). EASC currently utilize the WHSSC Standing Financial Instructions.
· Appendix 3: Draft EASC Memorandum of Understanding with the Welsh Government – this was last discussed in 2016 although there are only a few changes identified. 

2.3 In line with the discussion at the last meeting, it was agreed that the Committee Secretary will inform the host body Audit and Risk Committee and all other health boards that the Standing Orders and all component parts have been updated and are complete. The Model Standing Orders for EASC, as a schedule forms part of and has the effect as if incorporated into the Standing Orders for all Health Boards.  
2.4 Appendix 4 provides an update on the work to complete the requirements of the EASC Standing Orders. The outstanding work includes the Standing Financial Instructions (although using the WHSSC SFIs) and the Scheme of Delegation and Schedule of Powers which are all interlinked.

2.5 Members should note that there are two issues within the Standing Orders which are not being met. One relates to papers being sent 10 days before the meeting and Members are asked for their opinion on this matter. The other stipulates that a member of the EASC Team should not normally be appointed as a Joint Committee Sub Group chair. However, it is the role of the CASC and the team to support the Committee and provide independence to the process. In the absence of independent members, other than the Chair of EASC Members are asked to support this variance from the Standing Orders. 
2.6 It is anticipated that all other areas, including developing an annual plan for business and a communication strategy that these will be completed by the next meeting.
2.7 Members are also asked to consider how the role of citizens could be heard at the EASC.

Risk Register 

2.8 The Risk Register is attached at Appendix 5; it was received at the August meeting of the EASC Management Group and two risks remain red namely:
· Failure to achieve agreed performance standard for category red calls
· Failure to achieve agreed performance standard for amber category calls.
	Both risks have been increased from 16 to 20 in view of the deteriorating 	performance.

2.9 All risks have been added to the DATIX system. 


3. 	KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

The Risk Register remains to have two red risks for the Red and Amber category emergency calls in failing to achieve the agreement performance standard.

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	There are no specific quality and safety implications related to the activity outined in this report.
	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact

	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective

	Commitment to corporate social responsibility and improving health & social equity, work with our staff, partners and communities to build strong local relationships and solid foundations of the past


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to:

· APPROVE the sections of the Model Standing Orders for EASC: Memorandum of Agreement; Hosting Agreement and the Memorandum of Understanding with the Welsh Government
· [bookmark: _GoBack]APPROVE the risk register
· NOTE the governance arrangements for the EASC.
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