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1. 	SITUATION/BACKGROUND

1.1 The purpose of this report is to provide Members with an update on the work to enhance the Emergency Ambulance Services Collaborative Commissioning Framework.  This report asks Members to approve the commissioning framework agreement and to note the next steps to be taken in line with the implementation plan that has been developed.

Background

1.2 Since its inaugural meeting the Emergency Ambulance Services Committee has adopted the CAREMORE® approach to collaborative commissioning.

1.3 Collaborative commissioning frameworks are a key element of the collaborative commissioning approach and are in place for each of the commissioned services.

1.4 Commissioning frameworks are designed to support system leaders to work in a collaborative way, encouraging open and transparent discussions between commissioners and providers and to ensure engagement with other key stakeholders in the wider urgent and emergency care system. The aim is to support an improvement in service delivery, quality, patient safety and performance with a view always to optimise patient outcomes, patient safety and the patient experience.

1.5 There are a number of proven benefits to utilising the commissioning framework approach as part of the collaborative commissioning process.  These include the use of a consistent commissioning process, the setting of clear commissioning expectations and also facilitating collaborative and integrated commissioning as part of a system-wide response.

1.6 Commissioning frameworks are used to take forward key actions and priorities for health boards and WAST with specific schedules making the required actions clear, supported by regularly monitoring by the Committee.

1.7 In line with the EASC Commissioning Cycle, the EASC Team has been working with stakeholders via the EASC Committee and EASC Management Group to refresh and enhance the commissioning framework for emergency ambulance services.

1.8 As part of the collaborative approach, discussions regarding the enhanced commissioning framework and the approach to commissioning emergency ambulance services going forward have been held at EASC Committee and EASC Management Group meetings over many months, along with a discussion at a wider scrutiny event with health board and WAST colleagues.

1.9 It has become clear from these deliberations that health boards, as commissioners of emergency ambulance services, expect clarity on the commissioning of core emergency ambulance service provision versus services that are considered transformational, but are ultimately optional within the commissioning arrangements.

2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

Integrated Commissioning Action Plans
2.1 At the EASC Management Group meeting in April it was agreed that there is a need for health boards and WAST, supported by the EASC Team, to work together to develop local plans that respond to the needs of the local population and the challenges being faced by each health board in the short and longer term.

2.2 Members agreed that this local approach would help to:
· identify the actions already being undertaken (by health boards, by WAST or jointly by HBs and WAST)
· address the challenges within the system
· identify opportunities for service re-design
· develop different and optional transformational service offers within each health board area
· develop alternative pathways and new roles across the system
· specify services that should be standardised across Wales and share areas of best practice.

It was also felt that approach would also improve outcomes for our populations from within the resources available and ensure that evidence-based commissioning decisions are made.

2.3 The development of local Integrated Commissioning Action Plans (ICAPs) for each individual health board in collaboration with WAST has been discussed at recent meetings of the EASC Committee and EASC Management Group.  This is a key enhancement of the commissioning framework and will:
· co-design and agree actions & services on a health board footprint 
· identify and exploit opportunities to ‘Invert the Triangle’
· enable synergies across Wales for delivering ‘Inverting the Triangle’
· align LHBs’ strategic direction with service requirements for WAST including ‘Inverting the Triangle’
· enable requirements from National Programmes for LHBs which have an effect upon WAST services to be identified together with their expected impact.

2.4 This enhanced commissioning framework will provide clarity on how resources are being utilised to deliver the priorities of the Committee and its sub-groups and will support decision-making in terms of investment, resource utilisation and patient outcomes.

Collaborative Commissioning Framework Agreement 2022-25
2.5 The draft framework agreement including the development of ICAPs was received by members at the July meeting of the Committee.  Members noted:
· the collaborative work undertaken by health boards, WAST and the EASC Team to prepare the enhanced commissioning framework
· that the draft commissioning framework clearly defined and protected the core ambulance service as required, with the clear process to clarify the scope, care standards, activity, and the resource envelope
· in addition to recognising opportunities for national transformation, the local ICAPs would capture the local transformation programmes and their implications for ambulance services, identifying opportunities and developing and tracking resource requirements for delivery.

2.6 The key principles and content of the draft framework agreement were endorsed by Committee members at the July 2022 meeting of EASC.  

2.7 The draft agreement has now been formatted and finalised to include comments received from Members, these included points of accuracy and comments around purpose, ownership, roles and responsibilities.

2.8 The final version of the agreement is included as Appendix 1 for approval by Members, summarised in the ‘Plan on a Page’ at Appendix 2.  This will then be signed by the EASC Chair and the Chief Ambulance Services Commissioner on behalf of EAS Joint Committee Members.

Implementation Plan
2.9 Following discussion at the recent EASC Management Group meeting an implementation plan has been developed.  Key principles of the plan include:
· coordination by the EASC Team, working with health board and WAST colleagues
· building on the approach already established in relation to handover improvement plans for both health boards and WAST
· establishing the baseline position of current actions and initiatives and their likely impact, by health board
· identification of improvement opportunities on a health board footprint  with a view to producing a national ‘pick and mix’ list of opportunities
· discussions with national programmes re expectations for health boards and implications for emergency ambulance services.

2.10 Working with EASC Management Group members, this process will:
· ensure that local ICAPs are developed and signed off
· inform the development of commissioning intentions for 2023-24
· inform the IMTP section relating to EASC and emergency ambulance services for each organisation.

2.11 We will continue to develop and adapt this approach ahead of any future refresh of the emergency ambulance services commissioning framework and enhancing NEPTS and EMRTS commissioning frameworks, as part of the EASC Commissioning Cycle.

2.12 An equality impact assessment has been undertaken and is available on request for members.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1 The EASC Team has worked with stakeholders via the EASC Committee and EASC Management Group to refresh and enhance the commissioning framework for emergency ambulance services, in line with the EASC Commissioning Cycle.

3.2 EASC Management Group members have agreed to work together to develop local plans that respond to the needs of the local population and the challenges being faced by each health board, in the form of local Integrated Commissioning Action Plans.

3.3 The key principles of the draft framework agreement including the development of ICAPs were endorsed by Committee members at the July meeting.  

3.4 The draft agreement has now been formatted and finalised to include comments received from Members and the final version included for approval.

3.5 Following approval, an implementation plan will be implemented over coming weeks, coordinated by the EASC Team, working with health board and WAST colleagues. Working with EASC Management Group members, this process will:
· ensure that local ICAPs are developed and signed off
· inform the development of commissioning intentions for 2023-24
· inform the IMTP section relating to EASC and emergency ambulance services for each of our organisations.


4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	The aim of the Emergency Ambulance Services Commissioning Frameworks is to ensure safe and effective care for patients

[bookmark: _GoBack]The Framework includes an evidenced set of care standards for Emergency Ambulance Services to ensure that the right expectations are defined for quality and safety.

The Framework includes an agreed set of methods and criteria for judging the achievement of the right patient
outcomes, from the right patient experience, at the right cost.

	Related Health and Care standard(s)
	ALL are relevant to this report
	Equality impact assessment completed
	Yes

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/Revenue £/Workforce) implications / 
Impact
	There is no direct impact on resources as a result of the activity outlined in this report.
	Link to Commissioning Intentions

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

	Link to Main WBFG Act Objective
	Choose an item.



5. RECOMMENDATION 

5.1 Members are asked to:
· NOTE the collaborative approach undertaken to refresh and enhance the emergency ambulance services commissioning framework
· NOTE the development of local Integrated Commissioning Action Plans that respond to the needs of the local population
· NOTE the key principles of the implementation plan and next steps as described above
· APPROVE the Collaborative Commissioning Framework Agreement.
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