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NON EMERGENCY PATIENT TRANSPORT SERVICES 
DELIVERY ASSURANCE GROUP
6 June 2022
10:00 – 11:30
Via Microsoft Teams
Confirmed notes of the meeting
	Present

	Name
	Representing

	Phill Taylor (Chair) 
	Emergency Ambulance Services 

	Gillian Milne 
	Betsi Cadwaladr University Health Board 

	Wayne Lewis 
	Cwm Taf Morgannwg University Health Board (CTMUHB) 

	Gareth Skye
	Hywel Dda University Health Board (HDUHB)

	Andrew Quarrell
	Powys Teaching Health Board (PtHB)

	Joanne Jones
	Swansea Bay University Health Board (SBUHB)

	Jeff O’Sullivan
	Velindre NHS Trust

	Deborah Kingsbury 
	Welsh Ambulance Services NHS Trust (WAST)

	Gemma Mainwaring
	Welsh Ambulance Services NHS Trust (WAST)

	Mark Harris
	Welsh Ambulance Services NHS Trust (WAST)

	Karl Hughes
	Welsh Ambulance Services NHS Trust (WAST)

	Matthew Edwards
	Emergency Ambulance Services Committee (EASC) Team

	Richard Baxter
	Emergency Ambulance Services Committee (EASC) Team

	Apologies

	Ross Whitehead EASC
	Stephen Harrhy EASC
	Gwenan Roberts NCCU 

	Ricky Thomas NCCU
	Joanne Williams WAST
	Claire Nelson CTM UHB

	Steve Bonser ABUHB
	
	



	Item
	
	Actions

	1. 
	Welcome, Introductions, Apologies and Declarations of Interest 
Phill Taylor (Chair) welcomed everyone to the meeting and thanked them for their time; Members noted that he would be chairing the meeting today due to Ross Whitehead’s apologies.

There were no declarations of interest.
	


	2. 
	Notes of previous meeting
The notes from the previous meeting held on 3 May 2022 were confirmed as an accurate record.

	

	3. 
	Matters arising
At the last meeting Members raised the changes to the Tier 2 Report and information regarding cancellations. 
WAST explained that a request had been submitted to Health Informatics for changes to be made and once these had been made WAST would send out information in next month’s report to Health Boards. 

Members also asked for information on the Volunteer Car Service and taxi usage. WAST confirmed they would include in the request from Health Informatics. 

	





WAST



WAST

	4. 
	Action Log

Members noted that the Action Log had been updated and a number of actions closed. 

Also:
· Members noted that a number of actions would be picked up before the next meeting including the NEPTS Framework agreement, Qliksense dashboard and the developments on the volunteer strategy. 

· WAST provided information via the Provider Report on cancellations due to capacity issues that they were currently faced with additional information being shared via the Tier 2 and Tier 3 Reports. WAST explained work was underway to look at service improvements that would improve the cancellation rates; an update would be provided at a future meeting. 

· It was confirmed that the technological improvement updates to support cancellation processes were now in place with an automated line. WAST were also engaging with other ambulance services to see how they support cancellations and what learning could be identified. 

· Tier 2 form for service changes – WAST explained they would circulate a form to health boards and for any feedback to be submitted prior to the next meeting where the form will be shared with the group. Mark Harris would link with Ross Whitehead to include as part of the commissioning intentions (Action: Mark Harris). It was also noted the process for additional funding and when it was acceptable and not acceptable to make requests to health boards; actions would need to be taken via the Tier 2 and Tier 3 meetings.   
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Mark Harris


	5. 
	NEPTS CAPACITY MANAGEMENT PLAN 

The NEPTS Capacity Management Plan was received. 

Areas noted included:
· Mark Harris explanation that prior to COVID WAST would have worked on its unallocated list that the service could not provide cover for within their resource allocation. Members noted that this would operate differently across Wales and throughout the pandemic this had been less of an issue due to the reduction in demand and the additional funding received from EASC. 
· The plan had used the same principles as the 111 and the WAST Clinical Safety Plan informing when EMS did not have capacity and also capturing the actions taken. Members noted that the Capacity Management Plan (CMP) provided a framework for WAST to respond to situations where the demand for services was greater than the available resources. 
· that at the booking stage WAST did not refuse any bookings in line with the Welsh Health Circular and the current eligibility criteria applied at that time of booking. If patients did not meet the criteria the booking was made as ‘provisional’. 
· the improvements to support patients via the WAST website on alternative options for patients who were not eligible for NEPTS and the engagement WAST had carried out with Health Boards on informing patients via appointment letters. 
· The creation of the new priority groups and the specific needs of the patients matching them to the priority group and the guidelines within the Welsh Health Circular was also noted.
· the approval structure that would be taken if a patient journey was cancelled. 
· The plan to reduce the number of cancellations and support the patient with the best options to take and informing the patient at the earliest opportunity of any decisions that would affect them.   
· WAST continued to audit calls to support the lessons learnt process to support the continued development.   



Members asked: 

· What stakeholder engagement had taken place and communication regarding streamlining the service?  WAST responded in explaining there were no major changes to previous services and work undertaken strengthened the governance for accessing services. WAST explained that more communication was planned with Health Boards, Community Health Councils and key political representatives. Members noted that all stakeholders would receive a briefing note regarding the WAST Capacity Management Plan next week. 
· How would WAST track the cancellation activity and the number of concerns and complaints when this was activated?  Members noted that the latest information on cancellation rates was included in the provider report; key hotspot areas had reduced, further work looking at how this was affecting different areas and the potential flexibility within the resources. Members noted that WAST would present to the Senior Operational Leadership Group via a dashboard.  

Members RESOLVED to NOTE the plan.

	





















































WAST


	6. 
	EXCEPTION UPDATES FROM HEALTH BOARDS 

There was none.

	

	7. 
	WAST PROVIDER REPORT

The WAST provider report was received. In presenting the report Mark Harris highlighted:
· That the first chart of section 1 (Operational Activity) had not been updated but explained that the demand had reduced in April and May highlighting a number of bank holidays within this period. 
· NEPTS was currently at 90% of pre pandemic activity. 
· WAST went live on 1 April 2022 with the Capacity Management Plan and to date 256 journeys had not been conveyed where a reason of CMP. 
· Health boards should link in with WAST at the earliest convenience for any plans to reintroduce services following the system reset.  
· Performance was at pre pandemic levels and  oncology performance had reduced but WAST had plans to address this issue 
· Lost hours remained a concern and suggested health boards were aware when WAST reported volume of discharges and transfers currently hitting the target; this was in the 50% range from the identified a target time of 20 minutes for the period from arrival to pick up. Members noted this would be a focus at the meetings going forward and the work for Goal 5 and 6 and the move to develop a National Transfer and Discharge Service. Local Service Managers would be engaging with health boards regarding the implementation. 
· Risk Assessment for COVID had been updated last week and a notice had been sent out to NEPTS staff to remove all COVID restrictions for all non-positive patients as of Wednesday 8 June 2022. 
· WAST were carrying out a deep dive into the booking process to reduce the amount of time taken at the booking process stage. 
· Work on going to develop a new NEPTS roster. 
· Out to tender for all external provision as of Friday 3 June noting this was planned to go live in October 2022. 
· the upgrade of ‘Cleric’ would take place in August which would allow Cleric to work at the required standard for WAST. 

Members asked: 
· Had the small providers been notified of the tendering process? WAST explained they had met with each provider and held number of engagement events. 
· Has WAST considered the inflation uplifts? WAST confirmed that by re-tendering a longer term focus would support and offset the inflation costs and all providers had been made aware of the terms. The quality management framework would support the work and manage performance of providers. 

Phill Taylor thanked Mark Harris for the WAST Provider Update and noted that a number of areas of work had been in development for a number of years via the governance and engagement processes.  

Members RESOLVED to NOTE the report and updates.
	

	8. 
	UPDATE ON PILOT BOOKING PROCESS AT BETSI CADWALADR UNIVERSITY HEALTH BOARD (BCUHB)

Karl Hughes updated the group on the progress made at BCUHB. The aim of the pilot was to improve the cancellation process and the pilot had commenced in Ysbyty Glan Clwyd on 9 May 2022. Members noted that if the service was in high escalation then WAST could not use the model used in the pilot. The pilot was supporting the booking of discharges within a 24-hour period with the hope to reduce cancellations on the day and it was operating across 3 wards. Members noted that BCUHB were keen to expand the pilot which would be discussed at the Tier 2 meeting. A further update on the progress would be provided at the next meeting.

Members RESOLVED to NOTE the progress.

	











WAST


	9. 
	INTERNAL AUDIT REPORT TRANSFER OF OPERATIONS BENEFITS REALISATION

The Internal Audit Report on NEPTS Transfer of Operations- Benefits Realisation was received. Members noted that the audit had provided limited assurance and had been received at the WAST Audit Committee.

Members noted work had commenced in WAST to respond to the recommendations and further updates would be provided until the recommendations had been completed.

Members RESOLVED to NOTE the audit and receive regular updates until the recommendations had been completed.

	








WAST


	10. 
	NEPTS OPERATIONAL RESOURCE DOWNTIME

The NEPTS operational resource downtime presentation was received. Karl Hughes presented the work and Members noted:

· the lost hours and downtime in relation to the past 20 minute target and the total lost hours. 
· the ongoing work with health boards on handover delays and the plans to capture the whole total waiting time 
· the fortnightly meetings held by the Chief Ambulance Service Commissioner with health board Chief Operating Officers (COOs) and teams to support the improvement of handover delays. 
· The role NEPTS can take to support the whole system in particular on the discharge and transfer service 
· WAST were working on how it could accurately record any downtime and examine if they could recoup the avoidable downtime to use more efficiently.   
· The increase in engagement across the workforce and in Tier 3 meetings working together by WAST and Health Boards to drive the efficiencies. 
· The soft launch on 23 May, updates would begin in June for Cleric and MDT’s, Health Board summary reports would be available over the next two weeks and data would be reported in the wider forums from 13 June 2022.  

Phill Taylor thanked Karl Hughes for the update and Members agreed to review this at a future meeting. Action to be added to the forward look. 

Members RESOLVED to NOTE the report and receive an update at a future meeting.

	





























EASC Team

	11. 
	QUALITY AND SAFETY (STANDARD AGENDA ITEM)

Members noted that Quality and Safety matters were being routinely received at the EAS Joint Committee and all sub groups were required to adopt the same approach. 

Phill Taylor explained that the EASC Integrated Medium Term plan had been submitted and the team were awaiting feedback from Welsh Government.

Members NOTED the update.
  
	

	12. 
	NON-EMERGENCY PATIENT TRANSPORT SERVICES DELIVERY ASSURANCE GROUP (NEPTS DAG) TERMS OF REFERENCE

The NEPTS DAG terms of reference (TOR) were received. 
In presenting the update Matthew Edwards reminded Members that the TOR had been updated to reflect the conversations held at the previous meeting.

Members were invited to send comments by the end of the week to finalise the Terms of Reference which would be received at the next meeting for final approval. 

Members RESOLVED to NOTE the Terms of Reference.

 
	










All
EASC Team




	13. 
	FORWARD LOOK

The Forward Look was received and the Chair suggested that further discussions with Mark Harris would take place outside of the meeting to update. This would be presented at the next meeting and Members were offered the opportunity to send in suggestions for inclusion.

Members RESOLVED to NOTE the Forward Look.

	


Chair / Mark Harris

All

	14. 
	ANY OTHER URGENT BUSINESS 

Wayne Lewis asked if a session could take place on the lessons learnt over COVID that had impacted on NEPTS and commissioning aspects. 

Mark Harris agreed to present an update on the NEPTS IMTP alongside Deborah Kingsbury on the progress from a NEPTS aspect for the next focus on session. 

Action Mark Harris and Deborah Kingsbury. 
	








Mark Harris and Deborah Kingsbury

	15. 
	Date of next meeting 
4 August 2022 at 10:00 – 11:30 by Microsoft Teams
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