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Agenda Item 1.5.1
Action Log 

JOINT COMMITTEE MEETING

Update for meeting on 19 September 2023
	Minute
	ACTIONS
	Lead
	Progress

	July 2023

	EASC 23/069
	Additional work would be required to retrospectively analyse the data from the electronic patient clinical record (ePCR) and other sources to correctly categorise the work; this would be included in the next report and would have the alternative services identified
	EASC Team
	Performance Report

	EASC 23/070
	Learning from the North East Ambulance Service review and the potential to undertake a gap analysis to secure any insight or learning 
	EASC Team
	report to EASC Management Group

	
	Develop a longer-term strategy for NEPTS following the completion of the business case and adapting to the ongoing changes within the service. The final report would be presented at a future meeting 
	EASC Team
	To be confirmed

	EASC 23/071
	EMRTS - A factual report including data and the independent analysis of the responses received would be provided at the September meeting
	EASC Team
	Agenda item

	EASC 23/073
	Red Release information - Work to develop confidence in the information included the health board Chief Operating Officers and their teams who receive the unvalidated report and therefore can challenge the data with respect to their areas. Further updates will be provided as the work progresses
	EASC Team
	To be confirmed

	EASC 23/074
	Connected Support Cymru (previously known as Night Sitting Service) An update report would be provided on progress at the next meeting
	CASC
	To be confirmed

	
	Health Education and Improvement Wales (HEIW) – Agreed that Alex Howells, CEO of HEIW would be invited to periodically attend the Committee meeting.
	Ctte Sec
	To be confirmed

	
	EASC Governance – Annual Governance Statement to include information describing reasonable endeavours to meet the Duty of Quality and Duty of Candour 
	EASC Team

Ctte Sec
	AGS in May/June 2024

	May 2023

	EASC 23/049
	Performance Report

Opportunity to use SPC (Statistical Process Control) charts to help understand variation and guide to taking the most appropriate action
	EASC Team
	For presentation to EASC Management Group

	
	EASC IMTP referred to total hours lost, as opposed to the trajectory to meet the aim of no delays of over one hour (Ministerial target), and the need to consider the narrative of actual numbers versus percentages to be clarified in next report
	EASC Team
	To be confirmed

	EASC 23/051
	Committee Effectiveness

Develop a short presentation with key information for new members
	Ctte Sec
	To be presented to EASC Management Group

	
	Meet twice a year in person and work with WHSSC to try and get the best dates / times of year for this
	Ctte Sec


	September meeting

	
	Receive feedback on the formal engagement process related to the EMRTS Service Review (Air Ambulance) and the response from the public at a future meeting
	EASC Team
	On agenda – Focus on session

	
	Look at wider benchmarking for ambulance services
	EASC Team
	Sept 
In CASC Report

	
	Consider using patient and or staff stories from provider organisations
	WAST / Chair 
	Plan for November meeting

	
	Continue to use Teams Live until the decision is made about the EMRTS Service Review
	Ctte Sec
	Agreed

	
	Review the Committee’s risk appetite during the summer
	CASC
	Agreed to use CTMUHB

	
	Send out the Declaration of Interest form for all members and members of the EASC sub groups
	Ctte Sec
	Sent 17 May

	EASC 23/054
	Remote Clinical Support

Linking work in health boards, WAST and by EASC Team
	EASC T
	CASC Report 

	
	EASC Integrated Medium Term Plan

Letter from Welsh Government received on the EASC IMTP to be shared with Members
	Ctte Sec
	To be shared when received 

	EASC 23/055
	Non-Emergency Patient Transport Service (NEPTS)

Eligibility criteria to be reviewed at the NEPTS Delivery Assurance Group


	EASC T
	September 2023

	EASC 23/058
	EASC Annual Governance Statement Additional information to be added on the Adult Critical Care Transfer Service as part of the EMRTS section prior to submission
	Ctte Sec
	Completed 

	
	EASC Key Organisational Contacts Members to review representatives for EASC Sub Groups in view of poor attendance at sub group meetings
	All
	Confirm representatives

	March 2023

	EASC 23/028
	Performance Report – Workshop to link data and system learning to improve performance
CASC to lead a workshop to learn from across the system to improve performance
	CASC
	CASC Report

	EASC 23/034
	Night sitting service

Implementation and evaluation of 12 week pilot to be provided
	CASC
	CASC report

	
	EASC 23/046 Transfer Discharge and Repatriation

In response to letter from DCMO – work with WHSSC (Sian Lewis) to scope what could be achieved
	CASC
	CASC Report

	December 2022

	EASC

22/140
	EMRTS Service Review by EASC:

· The EASC Team to work closely with health board engagement, communication and service change leads and with Community Health Council (CHCs) colleagues in the development and agreement of appropriate engagement materials including the engagement document and the stakeholder engagement timetable

· The formal public engagement process to commence in early January, subject to agreement of engagement materials by health boards and CHCs

· The need for a pragmatic approach in terms of signing off the engagement materials, involving Engagement or Service Change Leads working with Board Secretaries
	EASCT
	 ‘EMRTS Service Review by EASC’ agenda item

	July 2022

	EASC 22/79 &
EASC 23/046


	Different staff input to WAST Control / call options

Potential to consider social care, care homes and maternity (included in WAST IMTP planning)
	WAST
	Impact to be evaluated.  
Item to remain on action log

	May 2021

	EASC 21/26
	Committee Effectiveness

Discussion re wider membership with patient voice or additional independent members
	Chair


	Ongoing 
To remain on action log
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