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1. SITUATION/BACKGROUND

1.1 The purpose of this report is to update Members on the work that has been underway and second phase of engagement on the Emergency Medical Retrieval and Transfer Service (EMRTS) Service Review, last received by the Committee at the meeting July 18, 2023.

1.2 The engagement approach is summarised as below, based on 3 key activity phases, and includes updated timing for Phase 2:

	Phase
	Stage
	Purpose
	Timing

	0
	Brief 
(We are asking…)
	Pre-engagement phase to aid understanding and create optimal conditions for engagement dialogue in Phase 1.

	October 2022 – March 2023

	1
	Engage 
(You are telling us…)
	Gathering of feedback on factors, weightings, and other suggestions to inform Options to be developed.

	March-June 2023

	2
	Share 
(We are doing…)
	Outline of options developed from Phase 1 feedback, seeking public and stakeholder comments on options developed, before recommended option going forward to EASC for decision.

	October -December 2023



2. SPECIFIC MATTERS FOR CONSIDERATION BY THIS MEETING (ASSESSMENT) 

Phase 1 - Formal Public Engagement Process Approach 
2.1 The EMRTS Service Review formal engagement began in March 2023 until June 2023 making Phase 1 a 14-week engagement period, more than double the time recommended for the initial ‘listening’ phase.

2.2 The approach to the formal engagement process has been presented and detailed in previous Committee papers, most recently on 18 July 2023, where members have been sighted on the overall progress of the delivery of the engagement programme, as well as the emerging themes from the engagement sessions led by the Commissioner.

2.3 In addition to the public engagement sessions that were led and delivered by the Commissioner and the EASC team, an external supplier was secured to undertake the data collation, analysis and reporting, of representative sample feedback recruitment and collation. 
2.4 The report has now been received from the external supplier and complements the engagement sessions delivered by the EASC team, and emerging themes already shared with the Committee at the meeting on 18 July 2023.

2.5 The external supplier was commissioned to host, collate, and analyse the questionnaire response comprising:
· Online survey
· Hard copy survey data entry (via freepost)
· Co-ordinate representative sample responses (online).

2.6 The external supplier’s remit was to provide an expert review, host an online survey, and provide a representative view of public perceptions on what constitutes high quality care. 

2.7 The external supplier report details the feedback collated and analysed and does not include the feedback gathered by the Commissioner and the EASC team at the engagement sessions held throughout Wales.

2.8 [bookmark: _Hlk146808831]Other than commissioning the external supplier, the Commissioner and EASC team has not been involved in the work done by the external supplier (data collection or analysis from online and hard copy responses).

2.9 The external report provided full details on methodology, survey results, and conclusions and will be shared as part of the core set of engagement materials for Phase 2.

Summary of external supplier report from Phase 1 
2.10 The survey used multiple methods of data collection throughout fieldwork

	Response method
	Count
	Proportion of total responses

	YouGov panel survey
	999
	80%

	Online survey
	198
	16%

	Paper survey 
	53
	4%

	Total
	1250
	100%



2.11 The external supplier report concluded that:
The most important priorities to the Welsh public when considering changes to the EMRTS service include: 
· an effective road response is important to provide cover during the hours of darkness and/or when aircraft can’t fly for any reason
· if services change, there should be good training and support available for staff to make the best use of their advanced skills
· everyone in Wales should have equal access to the service 
· before any change happens, there must be a plan for the service to support patients to the same standard as it does today.

When asked to prioritise a selection of priority statements, the three top priority statements selected by respondents were:
· everyone in Wales should have equal access to the service
· the service should be structured to treat as many people as possible
· before any change happens, there must be a plan for the service to support patients to the same standard as it does today. 

2.12 These findings highlighted that “…strategic changes should ensure equity and equality of provision of care, with forethought for contingencies incorporated into the planning. These findings align with the EASC’s overarching values and aims…”.

2.13 The verbatim responses from all responses collated by the external supplier, aligned with and reinforced all the emerging themes previously presented at the last EAS Committee meeting and did not present anything new or fundamentally different from what was heard at the Phase 1 engagement sessions.

Data Modelling Underway
2.14 In addition to the external supplier report summarised above, data modelling has been underway and is nearing completion.

2.15 In line with the feedback from Phase 1 public engagement, it was agreed that EASC needs the best information in order to make decisions regarding the service.  Work has been undertaken to:
· Review historical activity in order to identify the most appropriate data reference period
· Commission weather data for each base and the impact on the ability to respond by air
· Analyse the differences in the population of Wales particularly during the summer months.

2.16 This information has been used for the purposes of scenario modelling.  As agreed, the modelled options include existing bases and changes to these, having a new base in the centre of north Wales (by closing other bases) and additional scenarios as informed by the engagement process.  This work is being finalised and will form a long list of options.

2.17 Information relating to each of these options will be presented during Phase 2 of the public engagement process.  This information will include:
· Scene arrivals
· Population coverage
· Base utilisation
· Response times
· Unmet need.

Current Position and Next Steps for the Review
2.18 Phase 1 has focussed on listening to comments, queries and gathering of feedback on how to develop options to further improve the air ambulance service in Wales.  

2.19 Phase 2 will continue in listening to the public and stakeholders of the public engagement by sharing the options that have been developed as a consequence of what was heard in Phase 1.

2.20 Phase 2 will take place from Thursday 12 October until Friday 20 October inclusive through a combination of informal drop-in sessions, in-person public meetings and virtual/on-line sessions.  The timetable can be seen at Appendix A.

2.21 As well as being able to demonstrate how the feedback from Phase 1 has shaped the options developed, this condensed timetable of in-person engagement sessions will provide the Commissioner with a focused listening opportunity in the areas where there has been the highest level of interest and attendance during Phase 1, i.e. Powys and Betsi Cadwaladr Health Board areas, as well as offering online sessions for those who may prefer online or be unable to attend in-person sessions.

2.22 A telephone answer service and online feedback form will continue to be available to provide participants as much opportunity as possible to comment on the options being shared.

2.23 A core set of bilingual engagement materials are being prepared as part of Phase 2.  

2.24 Once Phase 2 for public and stakeholder comment has completed, the Commissioner will arrive at a recommendation and preferred option. The recommended option will then be brought back to the Emergency Ambulance Services Committee for consideration and final decision.   

2.25 The EASC Team continues to liaise with the Board Secretary / Directors of Governance to ensure that the work is also included for Health Board public meetings.

2.26 All EMRTS Service Review information continues to be updated on the EASC website whilst updates are also being sent to stakeholders, as has been done throughout the engagement with specific promotion around the Phase 2 engagement timetable.

3. KEY RISKS/MATTERS FOR ESCALATION TO THE COMMITTEE

3.1. Significant public and political concerns remain around the proposed changes to the operation of the EMRTS and the Wales Air Ambulance Charity (WAAC), particularly in relation to the potential closure of bases, as per the initial Service Development Proposal. This has resulted in challenges for the Committee, EMRTS and the Charity.

3.2. Members are asked to consider and note the above risks. 

4. IMPACT ASSESSMENT

	Quality/Safety/Patient Experience implications 
	Yes (Please see detail below)
	
	Specific areas identified will impact quality safety and patient experience matters – although how the service is provided to patients is not changing

	Related Health and Care standard(s)
	Governance, Leadership and Accountability
	
	All health and care standards apply.

	Equality impact assessment completed
	Not required

	Legal implications / impact
	There are no specific legal implications related to the activity outlined in this report.
	Resource (Capital/ Revenue £/Workforce) implications / Impact
	Yes (Include further detail below)
	
	There are ongoing implications which are identified within the report

	Link to Main Strategic Objective

	The Committee’s overarching role is to ensure its Commissioning Strategy  for Emergency Ambulance Services utilising the five step patient pathway outlined within the National Collaborative Commissioning Quality and Delivery Agreement and the related outcomes for each care standard aligned with the Institute of Healthcare Improvement's (IHI) ‘Quadruple Aim’ are being progressed. 

This report focuses on all the above objectives, but specifically on providing strong governance and assurance.

	Link to Main WBFG Act Objective

	Provide high quality care as locally as possible wherever it is safe and sustainable


5. RECOMMENDATION 

5.1 The Emergency Ambulance Services Committee is asked to: 

· [bookmark: _Hlk146808993][bookmark: _GoBack]NOTE the summary of the external supplier report of the EMRTS Service Review Engagement 
· NOTE the work ongoing in relation to options development and data modelling
· NOTE the plans for Phase 2 and updated timescales
· NOTE that the EASC Team continue to work with health board engagement, communication and service change leads throughout the engagement process.


APPENDIX A

Phase 2 Engagement Timetable

	Date 
	Afternoon Drop-in

(12noon-15:00hrs)

Venue
	Public Meeting

(18:30-19:30)


Venue

	Thursday 12 October
	Welshpool Town Hall
	Welshpool High School

	Friday 13 October
	Theatr Hafren, Newtown
	Newtown High School

	Monday 16 Oct
	Machynlleth Rugby Club
	Ysgol Bro Hyddgen, Machynlleth

	Tuesday 17 Oct
	Bangor City Council Offices
	Bangor City Council Offices

	Wed 18 Oct
	Plas Heli, Pwllheli
	Ysgol Glan Y Mor, Pwllheli

	Thurs 19 Oct
	n/a
	Virtual/online

	Fri 20 Oct
	13:00 – 14:00
Virtual/online
	n/a
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