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NON-EMERGENCY PATIENT TRANSPORT SERVICES 
DELIVERY ASSURANCE GROUP
1 June 2023
10:00 – 11:30
Via Microsoft Teams
Unconfirmed notes of the meeting
	Present

	Name
	Representing

	Phill Taylor
	National Collaborative Commissioning Unit (NNCU)

	Steve Bonser
	Aneurin Bevan University Health Board (ABUHB)

	Wayne Lewis 
	Cwm Taf Morgannwg University Board (CTUHB)

	Elinor Mercer
	Cardiff and Vale University Health Board

	Elizabeth Beadle 
	Cwm Taf Morgannwg University Health Board

	Gareth Skye
	Hywel Dda University Health Board (HDUHB)

	Andrew Quarrell
	Powys Teaching Health Board (PtHB)

	Joanne Jones
	Swansea Bay University Health Board (SBUHB)

	AnnMarie Pritchard
	Cwm Taf University Health Board (CTUHB)

	Mark Harris
	Welsh Ambulance Services NHS Trust (WAST)

	Karl Hughes 
	Welsh Ambulance Services NHS Trust (WAST)

	Mark Thomas 
	Welsh Ambulance Services NHS Trust (WAST)

	Jason James 
	Hywel Dda University Health Board (HDUHB)

	Claire Dicks
	National Collaborative Commissioning Unit (NCCU)

	Apologies

	Stephen Harrhy
	Matthew Edwards
	Ricky Thomas

	Sian Ashford
	Gwenan Roberts 
	Deborah Kingsbury




	Item
	
	Actions

	1. 
	Welcome, Introductions, Apologies

The Chair welcomed everyone to the meeting and thanked them for their time.

It was agreed that apologises received by email would be added to the notes. 

	


	2. 
	Declarations of Interest

There were no additional declarations of interest. Some members were unaware if they had received declarations of interest forms to complete for this year.  Agreed that Elizabeth Beadle would circulate the email and DOI attachment she had received this week to all members. 

	

Action


	3. 
	Notes of previous meeting

The notes from the previous meeting held on 13th April 2023 were confirmed as an accurate record.

	

	4. 
	ACTION LOG
Members reviewed the action log. 

MH agreed to bring forward further details on the efficiencies and reinvestment plan at the next meeting. 

Other actions were either ongoing or on the agenda for this meeting.   
	


Action





	5. 
	Matters arising

There were no matters arising.

	


	6. 
	Capacity Management Plan 

PT provided an introduction on the background of the capacity management plan presented by the Welsh Ambulance Services NHS Trust (WAST).

MH presented a paper on the proposal to update the existing Non-Emergency Patient Transport Service (NEPTS) Capacity Plan. The proposal sought approval from members to remove the provisional booking process.  The proposed changes would ensure a robust and clear booking process for patients and operates in line with the existing Welsh Health Circular WHC 2007(005) for Patient Eligibility.

JJ asked will this new process apply to existing patients or just for new patients and will there be a period of time for change? MH indicated this new process would be for all patients but recognised there may be additional time required for existing patients. 

JJ asked would there be a robust complaints process in place for monitoring the proposed changes? MH confirmed a process will be in place.

GS asked is there is an existing alternative provider list in place and could the Health Boards be part of developing this alternative provider list locally.  MH confirmed an alternative provider list exists and would request Olivia Barnes to circulate and engage with health boards for updating.

Members Agreed to the changes in the proposal. WAST will now undertake further work on this proposal and present an updated paper to the next NEPTS Delivery Assurance Group (DAG) Meeting. 




	












Action








Action


	7. 
	Commissioning framework review and long-term strategy

PT presented a paper on the Commissioning Framework Review and Long-term Strategy.  The paper outlines the opportunities to align the 2023/24 review of NEPTS Quality and Delivery Framework with the development of in-year deliverables, closure of the NEPTS Business Case and the development of a Long-term Strategy for NEPTS.

The NEPTS business case was developed in 2015 and the majority of objectives set out in the business case have now been delivered. There is recognition that planned care services in Wales have changed since the development of the business case. These changes and future changes are outlined in Health Boards IMTP’s and it is important that these changes are able to be accommodated by the NEPTs Service.

As part of the 2023/24 commission framework review the commissioning intentions set out for NEPTS will be reviewed and will see the inclusion of in-year deliverables focussed on specific actions.
A collaborative approach will be taken to develop the in-year deliverables with organisations and aligned to ambitions set out within IMTPs.

PT advised members that in order to deliver current services and recognise future changes it is important to set out a clear vision for NEPTS in the form of a long term strategy. 

Members agreed to support this. Approval to be sought via EASC Management Group and EASC Joint Committee. EASC team to prepare a paper on the process to be taken in the development of a long-term strategy.

	

























Action


	8. 
	Exception updates from health boards including service changes 

Powys Teaching Health Board THB
AQ provided an update on the novation of contracts from cross border providers to WAST. PTHB approved the novation in May 2023 with the transfer to be completed in July 2023.  

AQ advised that the transfer of call taking from Hereford is expected to be completed by October 2023.  

MH recognised the timescales provided but felt the transfer could be completed prior to this date.

Hywel Dda University Health Board (HDdUHB)
JJ provided an update on the PAS A-Z interface work. Progress has been made on this work with a plan to go live shortly. PT recognised this work and the benefits this could have pan Wales. Once established, learning to be shared at NEPTS/DAG.

Cwm Taf Morgannwg University Health Board (CTMUHB)
WL provided an update on the ongoing work within CTMUHB with regards to Demand and Activity Review. This work recognises that Prince Charles Hospital is now the primary ED for North West Gwent and South Powys following the opening of the Grange University Hospital (GUH) and the down grading on Nevill Hall Hospital. The work also is considerate of the additional journeys being undertaken with patients returning to Aneurin Bevan BUHB and Powys THB.

	

	9. 
	WAST Provider Report
MH presented the WAST provider report. 

MH provided an update on the changes made to the reporting of performance data. Following the proposal to change performance parameters for oncology services, the EASC team requested that performance is measured against time bands, with the focus on reducing the percentage of patients in the lowest time bands.

WAST will now focus on undertaking work to improve performance in the lowest performing time bands.  

Consistency of call taking performance and the impact of this on improved patient experience over recent months was highlighted.

	





	10. 
	Patient Identification Standard Operating Procedure (ID SOP)

KH presented a draft ID SOP. The SOP provides guidance to WAST and Health Board staff on practices to be undertaken to ensure the safe and effective discharge of patients from hospital to the receiving address.

By implementing the patient ID SOP this will provide clear guidance for staff to ensure the correct patient is handed over and that the receiving address is prepared to receive the patient. This SOP has been developed in response to a number of safety incidents which occurred with patients not being discharged correctly.

GS requested WAST to provide a brief comms update on the patient ID SOP to share with Health Board colleagues.

PT asked was the patient ID SOP included with the perfect discharge and transfer paper presented at the last DAG meeting? KH unsure whether it was included but will check and update. 

	












Action

	11. 
	C6 Wait and Return

KH presented a paper on C6 wait and return of the lost hours encountered. Historical practices have resulted in NEPTS crews staying with C6 patients and portering C6 patient around hospital site to attend clinics. This practice means that crews are unable to be planned to or allocated work as they have to remain with the patient for the entirety of the journey and appointment.

There are a number of concerns with regard to patient welfare, infection prevention and control and operational effectiveness. WAST are losing thousands of resource hours per month with crews remaining at hospital with patients.

The paper proposed changes to this historic practice and that where possible all C6 patients are handed over to the hospital and transferred on to a hospital trolley for crews to be released.  WAST recognise that work has been undertaken at a number of sites across Wales to address this matter but, further work is required and have requested that the proposed changes take effect from 30th September 2023.

DAG members supported the principles of the proposal and reflected on the work which has been undertaken to date.  It was highlighted though that additional work needs to be undertaken in some sites and that the 30th September 2023 may not be an achievable date.

PT summarised the discussion and recognised that the 30th September may not be achievable for some sites, therefore requested that WAST consider how they engage with Health Boards on delivering the required changes and establish realistic dates for the delivery of this work.

MH agreed to this approach.

	





























	12. 
	NEPTS DAG Annual Report  

PT advised members that an annual report is undertaken on the NEPTS/DAG.  A draft Annual Report was included within the papers and asked members for any comments or amendments to the report.

No comments or amendments to be made by members 

PT advised members if there are any changes to be made to advise PT within the next 7 days before being submitted to EASC Joint Committee.

	





Action


	13. 
	Quality and Safety Dashboard Update (Quarterly)

Update at next NEPTS/DAG Meeting.

	

	14. 
	6 Goals for Urgent and Emergency Care Programme

Update at next NEPTS/DAG Meeting.

	

	15. 
	[bookmark: _GoBack]NEPTS DAG Terms of Reference (TOR)

PT advised members that in 2022 it was agreed by members to move the NEPTS DAG to a bi-monthly meeting. For 2022/23 the NEPTS DAG meetings have been undertaken on a bi-monthly basis but this has not been updated in the NEPTS DAG TOR.

PT asked member to note the updating of TOR to include bi-monthly meetings.

	

	16. 
	Forward Look

· Capacity Management Plan 
· Long Term Strategy 
· Savings and Efficiency Plan 
· Winter Planning
Members resolved to note the forward look.

	



	17. 
	Any other business  

AP advised members that there had been changes within the renal network team and that she would be the lead with regards to NEPTS.  AP requests updates from Health Boards with regard to engagement with renal units.  

PT advised the meeting time was limited and asked for exception updates from health boards following the meeting for members to engage with AP on a local basis.  AP welcomed this proposal.

SB raised concerns with regards to renal patients requiring late transport from renal units and the impact this has on the units operations.  AP advised she will communicate with SB on this matter.

	










Action

	18. 
	Date of next meeting 
3 August 2023 at 10:00 – 11:30 by Microsoft Teams
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