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NHS Wales Joint Commissioning Committee Extraordinary Meeting held in public
On 9 April 2024 
At 14.00 hrs
Microsoft Teams and In Person










	ITEM
	LEAD
	PAPER/
VERBAL
	TIME

	1. PRELIMINARY MATTERS

	1.1 Welcome and Introductions
	Chair
	Verbal
	14:00
-
14:05

	1.2 Apologies for Absence
	Chair 
	Verbal
	

	1.3 Declarations of Interest
	Chair
	Verbal
	

	2. ITEMS FOR CONSIDERATION AND/OR DECISION

	2.1 Joint Commissioning Committee Standing Orders (inc Scheme of Delegation) & Standing Financial Instructions (SFI’s) (inc financial authorisation matrix)
	Committee Secretary & Director of Finance & Information
	Att.
	14:05
-
14:15

	2.2 Interim Operating Model Framework 
	Committee Secretary
	Att.
	14:15
-
14:25

	3. CONCLUDING BUSINESS

	3.1 Any Other Business 
	Chair
	Verbal
	14:25
-
14:30


	3.2 Date of Next Meeting (Scheduled)
· [bookmark: _GoBack]23 April 2024 at 9.30 hrs
	Chair
	Verbal
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