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JOINT COMMISSIONING COMMITTEE (JCC)
EXTRAORDINRY MEETING BRIEFING - 9 APRIL 2024

The Joint Commissioning Committee (JCC) held an inaugural extraordinary
public meeting on 9 April 2024. The next public meeting will take place on
23 April 2024. This briefing sets out the key areas of consideration and
aims to ensure everyone is kept up to date with what is happening within
the JCC.

The Chair welcomed members and the newly appointed Lay Members to
the newly established JCC.

The papers for the meeting can be accessed using the link below:
Meeting Dates and Papers - NHS Wales Joint Commissioning Committee.

1. Joint Commissioning Committee Standing Orders (inc Scheme
of Delegation) & Standing Financial Instructions (inc Financial
authorisation matrix)

Members received a report requesting that the JCC approve the JCC
Standing Orders (including the scheme of delegation) & the Standing
Financial Instructions (SFI's) (including the financial authorisation matrix.

Members noted that guidance on the handling of interests had been
developed, that the memorandum of agreement between the 7 Health
Boards (HBs) will be established; and that the hosting agreement between
the host body CTMHB and the 6 HBs will be established to outline the
accountability arrangements and resulting responsibilities of the Host Body,
the JCC and its team.

Members (1) Noted the establishment of the NHS Wales Joint
Commissioning Committee (JCC) from 1 April 2024, as directed by Welsh
Ministers, (2) Noted that the JCC has superseded the Welsh Health
Specialised Services Committee (WHSSC) and Emergency Ambulance
Services Committee (EASC) with effect from 1 April 2024, (3) Noted the
development of the JCC’s governance framework, as a key component of
the Health Board’s governance framework, (4) Approved the Standing
Orders and Scheme of Delegation and Reservation of Powers for the NHS
Wales Joint Commissioning Committee, as issued by the Minister for
Health and Social Services on 18 March 2024, (5) Approved the Standing
Financial Instructions for the NHS Wales Joint Commissioning Committee,
as issued by the Minister for Health and Social Services on 19 March
2024, (6) Approved the financial authorisation matrix; and (7) Noted
the JCCs accountability map for information.
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2. Interim Operating Model Framework for the NHS Wales Joint
Commissioning Committee (JCC)

Members received a report requesting that the JCC note the transitional
plan for Quarter 1 to enable the JCC to transact business when it went live
on 1 April 2024. The plan incorporates the transitional plan developed by
Welsh Government and the actions required to ensure stability and
business continuity of the functions to be delivered.

Members noted the report.
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