
2027

May June July August September October November December January

CCLG

Papers due 11/06/2026

Meeting date 23/06/2026

Deep dives: IPFR

- Update following JCC 

strategy session 

workshop

Meeting date 11/08/2026

Deep dives: Renal & 

Thrombectomy

- Test findings ahead of 

workshop with CEOs

Papers due 01/10/2026

Meeting date 13/10/2026

Pathways & Referral 

Management

- Present outputs from 

Phase 2

- Discussion around 

Phase 3 SPOA for 

referrals

Papers due 19/11/2026

Meeting date 01/12/2026

Strategic Reviews

- Test findings from 

Strategic Reviews

Papers due 30/07/2026

Papers due 14/01/2026 

Meeting date 26/01/2026

Strategic Reviews

- Sign off reports and 

recommendations

- Socialise 

implementation plan for 

next phase

Joint Committee - 

Strategy Session

Meeting date 16/06/2026

Deep dives: IPFR

- Workshop on findings of 

IPFR deep dive

Meeting date 18/08/2026

Deep dives: Renal & 

Thrombectomy

- Workshop on findings of 

Renal & Thrombectomy 

deep dives

Meeting date 20/10/2026

Pathways & Referral 

Management

- Present outputs from 

Phase 2

- Discussion around 

Phase 3 SPOA for 

referrals

Meeting date 08/12/2026

Strategic Reviews

- Present and discuss 

findings from strategic 

reviews ahead of final 

report circulation and 

sign off at JCC in January

2026
Meeting

Papers due 14/05/2026

Meeting date 26/05/2026

Strategic Reviews

- Test strategic direction 

with Joint Committee

- Socialise service 

specifications for reviewsJoint Committee - 

Formal

Papers due 16/07/2026

Meeting date 28/07/2026

Deep dives: IPFR

- Report & 

recommendations for sign 

off by JCC

Papers due 17/09/2026

Meeting date 29/09/2026

Strategic Reviews

- Mid-year report on intial 

findings & assessment

Deep dives: Renal & 

Thrombectomy

- Report & 

recommendations sign off 

by JCC

Papers due 12/11/2026

Meeting date 24/11/2026

Pathways & referral 

management

- Present outputs from 

Phase 2

- Agremeent on proposed 

approach to SPOA for 

referral management
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